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FORTNIGHTLY
SPOTLIGHT Notes From The Editor

NEW

Requesting Indian government to lift the restriction 
put on palm oil export, Nepal government has shown its 
weakness to traders who have been thriving and making 
profits through the misuse of trade agreement’s loopholes. 
Instead of restricting this kind of short term business, 
this request will boost the morale of traders and business 
community who has hardly shown interest in sustained 
and long-term industrialization of Nepal. With this kind 
of backing, traders often misused the preferential treat-
ments time and again to make individual gains. In the last 
three decades, Nepal and India have signed several trade 
agreements with preferential treatments to Nepalese prod-
ucts with certain percentages of local value added. This 
aimed to promote industrialization in Nepal. By misusing 
this kind of preferential treatments to generate short term 
benefits, Nepal has neither seen a long term and sustained 
industrialization nor consistent export. This was not only 
applied to India but with other countries as well. In 1990s, 
Nepalese traders exploited the markets of Germany and 
United States increasing the volume of export of carpet and 
garment under preferential treatment. Once the period of 
preferential treatment came to an end, they collapsed. In 
1996, India opened all the markets to Nepalese products 
with preferential treatments for many products. Nepalese 
traders and business communities invested in Vegetable 
Ghee with very nominal local components. Some traders 
made billions individually but it has not made any long 
term contribution to Nepal. Even recently, Nepalese trad-
ers have started to increase export of palm oil using the 
loopholes of preferential treatment. However, it came to 
an end following the new restrictions. This is what the 
current cover issue has tried to look at.

Vol.: 18, No.:06, October-25, 2024
(Kartik- 09, 2081) Price NRs.100

Nepal is going through an energy transition, with 
a surplus of energy in the summer and a deficit in 
the winter. As Kul Man Ghising, Managing Di-
rector of Nepal Electricity Authority (NEA), is 
in the driving seat.  As he has already served for 
more than 7 years as the MD of the public sector 
entity that could not manage the load shedding of 
more than 12 hours, what will be the state of pow-
er supply after his second tenure is unpredictable.  
At a time when there is a huge gap of trust in the 
efficiency and capacity of the people working in 
the public sector given the past record, the com-
mon people fear the possibility of a return of load 
shedding.  As a hardworking person with mana-
gerial skills, MD Ghising has established himself 
as an energy leader in the eyes of the public. Sim-
ilarly, MD Ghising has successfully transformed 
Nepal from a net importer of hydropower to a net 
exporter earning around Rs.20 billion. MD Ghis-
ing has also created many critics including Prime 
Minister KP Sharma Oli and his party CPN-UML. 
Everyone has the right to like and dislike, but the 
question is what will happen to the present stage 
of energy transition in case of new MD in NEA. 
We have decided to cover the energy transition 
and the role of MD Kul Man Ghising, who also 
proved wrong a decade old narrative that India 
cannot buy Nepali electricity and these critics 
think it is just a myth to believe that Nepal can 
export electricity, is our cover story this issue.
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A year ago, on the seventh of October, Israel faced a mur-
derous attack byHamas terrorists. Lets remember what 
was there, prior to the attack, on the sixth of October: Is-
rael completed its withdrawal from the entire Gaza strip, 
thousands of Israelis were uprooted from their homes, the 
border between Gazaand Egypt was open for trade and for 
passengers, thousands of workers from Gaza were working 
in Israel, food supply, electricity 
and water were entering from Is-
rael into Gaza on daily basis.
This was not enough for Hamas 
leaders.They planned, armed 
and then carried this attack on 
civilians, on schools, on music 
festival audience, on any person, 
aJew or an Arab that happened to 
be in that area.
Israel tried its best to engage in 
peace process: We handed terri-
tories, responsibilities and funds 
to our neighbors. All this good-
will was not appreciated. Instead 
of using the funds for development, it was used to arm their 
militias. Instead of building greenhouses they dug tunnels 
trying to bring them the ability to attack Israel, instead of 
teaching their children how to bring progress and prosperity 
they taught them how to hate.
Two hundred and fifty hostages were abducted by Hamas 
terrorists into Gaza, a hundred and one of them are still kept 
in dark dungeons there.
No phone calls, no letters, no medications, and no visit of 
the red cross since then. We have no information about 
them.
Israel will continue to negotiate for their release and for 
their safe return home to their families. At the same time, 
we will continue to search for them even if we will have to 
reach one building after another in Gaza.
During this year a new front was opened, from the north, 
from the Lebanese border. Again, in 2000 Israel withdrew 
to the international border from areas that were under our 
control in Southern Lebanon. And what came out from our 

good intention? Rockets, Missiles, murderous invasions, 
12 murdered children indrone attack and 80,000 Israelis 
that became refugees inside Israel. Secret refugees, we call 
them, because since they are in Israel, under the responsi-
bility of the Israeli government they are never mentioned 
by all those that care for civilians.
Israel will know how to protect itself, to bring the hostages 

back and to allow our citizens to 
go back to their homes. We paid 
the price of our goodwill butnow 
we will know what we have to 
do.
On the seventh of October, 17 
Nepali students were stationed 
in KibbutzAlumim in Israel. 17 
graduates of agriculture from 
Sudurpaschim University that 
joined the “Learn and Earn” 
program in Israel.At 06:30 in 
the morning, when rockets and 
sirensstarted, they rushed into 
the shelter. We did not expect 

that the terrorists will invade and come to murder them. 10 
were murdered. only six survived. out of the six survivors 
four are in Israel studying and working. And the last one is 
still missing,Bipin Joshi, a hero who managed to save his 
friends by throwing the terrorist grenade away. He is still 
held in Gaza. Why? What for? This is the logic of terror that 
we are facing. When I say we, I meanNepal and Israel and 
all democratic countries that share the values of tolerance 
and freedom, of Democracy and respect to someone that is 
different than ourselves.
Dear Nepali families, victims of Hamas attack: Your chil-
dren came to Israel as our guests, after the seventh of Oc-
tober you became part of the Israeli family. In Nepal and in 
Israel, we will continue to take care of you because, family 
ties arethe most important.
This week we mark the Israeli new year.Let me end with a 
wish that next year will be a successful one to all our Nepali 
and Israeli friendswherever they are located.
Goder is the ambassasdor of Israel to Nepal. Exceperts of 
his statement deliverd in the Memorial Program.

Israel Tried Its Best To Engage In Peace Process

BY: HANAN GODER-GOLDBERGER

VIEWPOINT

Memorial Ceremony On Hamas Massacre Of October Seventh
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Monique Sokhan Takes Office As UNHCR’s New 
Representative In Nepal
 UNHCR, the UN Refugee Agency, is pleased 
to announce that Ms. Monique Sokhan has taken up 

her duties as 
the UNHCR 
Representative 
in Nepal, after 
presenting the 
letter of cre-
dence to the 
Minister for 
Foreign Affairs, 
Dr. Arzu Rana 
Deuba, on 22 
October 2024. 

Upon taking up her new role, Sokhan said, “I am great-
ly honoured to serve as UNHCR Representative in Ne-
pal. UNHCR and Nepal have a long history of close 
cooperation on refugee matters since the 1960’s. Over 
these years, in a spirit of humanity and compassion, we 
have worked together tirelessly to bring a better life for 
hundreds of thousands of people uprooted by conflict 
and persecution. The people of Nepal have set an ex-
emplary tradition of hospitality, and of protecting refu-
gees and finding solutions to their plight, despite many 
challenges. I am deeply committed to continue the 
constructive dialogue and collaboration with the Gov-
ernment of Nepal and all partners to solve outstanding 
issues pertaining to the wellbeing of refugees and other 
people with and for whom UNHCR works.”
A national of Cambodia and France, Sokhan arrives 
from UNHCR Regional Bureau for Asia and the Pa-
cific in Bangkok, Thailand, after a successful tenure 
as the Regional Senior Protection Coordinator. Ms. 
Sokhan has worked on humanitarian and refugee is-
sues for over 25 years, in Thailand, Cambodia, West 
Timor (Indonesia), Mongolia, Bosnia-Herzegovina, 
Sudan, Ivory Coast, Hong Kong, Ethiopia, Haiti, and 
Lebanon. She has also served at the Regional Bureau 
for Africa at UNHCR’s Headquarters in Geneva and 
the Extraordinary Chambers in the Courts of Cambo-
dia. Throughout her career with UNHCR,Sokhan has 
focused on protecting refugees and stateless people and 
finding durable solutions to forced displacement.

The Embassy Of The Republic oOf Korea In Nepal 
Hosted K-Culture
 KUKKIWON Taekwondo Performance to 
celebrate the 50th Anniversary of the Diplomatic Re-
lations between the Republic of Korea and Nepal on 

(Thursday) October 17, 2024 at Nepal Academy Hall, 
Kamaladi, Kathmandu.
The year 2024 marks the 50 th anniversary of estab-
lishing diplomatic ties between Nepal and Korea. The 
KUKKIWON Taekwondo Demonstration Team has 
shown the essence of Korea’s national martial art and 
its advanced techniques and skills through Taekwon-
do demonstration performance since its foundation in 
1974. The Team visited over 150 countries around the 
world to serve as a citizen diplomat promoting Korea’s 
Taekwondo and K-Culutre.
As a pre-performance event on the same day, Korean 
Restaurant Association in Kathmandu organized the 
K-Food Stalls and Korean Traditional Play Experienc-
es. The K-Pop dance performance was followed by the 
2024 K-Pop winners in Nepal.
Ambassador of the Republic of Korea in Nepal Park 
Taeyoung highlights that the Embassy has been orga-
nizing various programs in cultural, economic and de-
velopment areas to commemorate the 50 th anniversary 
of the diplomatic ties between two countries. He also 
expressed that through the mutual cooperation pro-
grams, the close ties will be further deepened and the 
bilateral relation between Nepal and Korea will reach 
a new height.
The event was attended by the Korean community in 
Kathmandu, journalists, high-level government offi-
cials, representatives from the diplomatic missions in 
Kathmandu, and other esteemed guests.
The Embassy of the Republic of Korea also organizes 
Ambassador 
Cup Taekwon-
do competi-
tion to mark 
the 50th An-
niversary of 
the Diplomat-
ic Relations 
between Re-
public of Ko-
rea (RoK) and 
Nepal. The 
South Korean Ambassador Taekwondo Cup will kick-
off tomorrow, Friday 18th October. Nepal Taekwondo 
Association is organizing the tournament at the Inter-
national Sports Complex, Lalitpur. The South Korean 
KUKKIWON Demonstration team from Korea will 
stage a taekwondo show at the opening of the contest.

We Are Eagerly Waiting To See Bipin Joshi”s Safe 
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Release: FM Dr. Rana 
 Foreign Minister Dr. Rana drew the attention 
of the world community for the release of  Bipin Joshi
Foreign Minister Dr. Arju Rana Deuba, who is cur-

rently in 
New York 
to partic-
ipate in 
the United 
N a t i o n s 
G e n e r a l 
A s s e m -
bly, has 
requested 
the world 
communi-
ty to coop-

erate for the safe release of Nepali youth Bipin Joshi.
Addressing the ministerial meeting of the Organiza-
tion of Non-Aligned Nations in New York on Monday, 
Minister Dr. Rana drew the attention of the world com-
munity for Joshi’s release.
She said that Nepal is anxiously waiting to welcome Bi-
pin Joshi and requested the help of the world community 
for this.
Last October, 10 Nepalis were killed in a terrorist at-
tack by the Hamas group in Israel. After that attack, 
Joshi was kidnapped by Hamas. Several other people 
were also killed in the violent attack.
Minister Dr. Rana said in the meeting that the Nepal 
government has been demanding the safe release of 
Joshi while condemning the attack. 
She said that war, rebellion and acts of violence are 
still happening in many parts of the world under dif-
ferent names and pretexts, so the world has to take a 
collective initiative to end the murderous violence and 
establish peace.
She said, “I think that after the Second World War, 
conflicts have increased in many parts of the world.” 
Therefore, we are standing at a very complicated point 
in history and we have to work with high priority to 
protect citizens from armed conflicts.
Minister Dr. Rana also said that even now the countries 
of the world have failed to stop such ongoing conflicts, 
to find solutions to the problems created by war and to 
maintain peace and freedom among the citizens.

PM Oli Calls Nepali Youths Living Abroad To Re-
turn Home 

 Prime Minister KP Sharma Oli has urged the 
Nepali youths living abroad to return home and create 
employment opportunities.    
Prime Minister Oli, who is leading a Nepali delega-
tion to the 79th Session of the United Nations General 
Assembly in New York, said this at the World Leaders 
Forum organized by Columbia University .    
He clarified that the national aspiration of ‘Prosperous 
Nepal, Happy Nepali’ has been put forward to eradicate 
poverty and ensure the right of all to live with dignity.    
Speaking as the keynote speaker at a dialogue on ‘Ne-
pal’s Journey of Democracy and Economic Develop-
ment’, he said there is only the data of students and 
youths who have gone abroad from Nepal but not that 
of returnees.    
Noting that the government has brought out pro-
grammes such as small scale industries and ‘startups’ 
for employment opportunities, PM Oli urged the youth 
to unite in nation-building as he was clear that the 
country could not transform without the youth.    
“Nepal’s economic situation is not very weak. On the 
contrary, I see a lot of potentials for its prosperity, 
which we will be able to achieve within a short time if 
we work hard”, he said, adding,
“We are a rising democracy. We are also neighbours of 
economic powers like India and China. In that sense, 
Nepal is in a position to become a multi-dimensional 
economy for economic development”.    
Saying that he was leading a government with two ma-
jor parliamentary parties that had played a decisive role 
in Nepal’s 
democratic 
movement , 
PM Oli said 
he had a 
r e s o l u t i o n 
to maintain 
good gov-
ernance and 
transparen-
cy.    
“We have 
no other intention but to make Nepalis prosperous and 
happy. We are fully committed to the journey of pros-
perity”, the PM shared.    
Addressing the ‘Lead Free Future: Partnership Launch 
and Pledging Event’ organized by USAID and UNICEF, 
PM Oli expressed solidarity with the lead-free cam-
paign. He said that Nepal has already understood that 
the use of lead has affected the health of children.    
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He clarified that Nepal has been implementing the pol-
icy of freeing lead from its use with the understanding 
that it has affected the health of children and recently 
brought a bill related to food security in the parliament.    
US President Joe Biden’s wife Dr Jill Biden, the Presi-
dent of Dominica, the President of Malawi, among oth-
ers, also spoke on the occasion reports RSS  

Foreign Minister Dr. Rana, Indonesian Counter-
part Sign Bilateral Deals
 On the sidelines of the 79th session of the 

United Na-
tions Gener-
al Assembly 
( U N G A ) , 
Minister for 
Foreign Af-
fairs Dr. Arzu 
Rana Deuba 
and her Indo-
nesian coun-
terpart Retno 
L.P. Marsudi, 

signed two key agreements - the Bilateral Consultation 
Mechanism and the Visa Exemption Agreement for 
diplomatic and official/service passport holders. 
The agreements aim to further strengthen bilateral ties, 
and enhance cooperation between the two countries, 
informed the Secretariat of FM Dr. Deuba in a state-
ment.
The meeting between Dr. Deuba and Marsudi discussed 
a range of issues, including mutual bilateral interests 
between the two countries, as well as the expansion of 
future relations, development partnership, and cooper-
ation to reduce the impact of climate change. Likewise, 
the leaders also discussed the mutual cooperation and 
investment between the two countries in tourism pro-
motion. Foreign Minister Dr. Rana expressed the hope 
that the newly signed agreements would play an im-
portant role in further expanding the mutual relations 
between the two countries. 
She held bilateral meetings with foreign ministers from 
various countries, including from Indonesia, Burundi 
and Finland, in New York on Sunday during her par-
ticipation on the sidelines of the UNGA. Minister Dr. 
Rana had a talk with her Burundian counterpart Albert 
Shingiro. The two ministers discussed issues, including 
mutual relations and bilateral interests as well as poten-
tial future cooperation between the two countries, read 
the statement. 

“The discussions between the two ministers also 
touched on identifying ways for cooperation to tack-
le the impacts of climate change, which the two land-
locked countries are struggling with,” it said. 
Likewise, Dr. Rana held talks with Finland’s Minister 
of Foreign Trade and Development, Ville Tavio where 
the two leaders acknowledged over 50 years of strong 
and friendly relations and cooperation between Nepal 
and Finland. On the occasion, FM Dr. Rana appreci-
ated Finland’s continued support in Nepal’s economic 
and social sectors. They also discussed mutual inter-
ests, future cooperation and potential partnership areas.

French Ambassador Corteval Paid A Courtesy Call 
On CoAS General Sigdel 
 French Ambassador to Nepal Virginie Corteval  
paid a courtesy call on Chief of Army Staff of Nepal 
Army (CoAS) General Ashokraj Sigdel at Nepal Army 
Headquarter. 
Likewise, the Ambassador of the United Arab Emir-
ates (UAE) to Nepal Abdulla Saeed Mubarak Jarwan 
Al Shamsi paid a courtesy on CoAS General Sigdel. 
In the meetings held in the office of the CoAS, matters 
of mutual inter-
est and bilateral 
relations were 
discussed. 
The Nepali 
Army believes 
that this kind 
of meeting will 
help in making 
the relations 
between Nepal 
more harmonious and stronger.

FAO Launches New Science And Innovation Net-
work To Transform Agrifood Systems In Asia-Pa-
cific
 The transformation of sustainable agrifood 
systems requires a more coordinated response across 
multiple policy levels, particularly to ensure food se-
curity and livelihoods in the Asia-Pacific region, the 
Food and Agriculture Organization of the United Na-
tions (FAO) reported at the One Country One Product 
(OCOP) second regional organizing group meeting in 
China today.
Twenty-two countries in the region have identified 
twenty distinct Special Agricultural Products (SAPs), 
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some of which are less known than staples but have 
enormous potential. These products have not yet fully 
benefited from research and agricultural development 
programmes. However, they are important examples of 
agricultural products which contribute to ensuring food 
security and healthy diets and has a potential to be inte-
grated into mainstream high-value domestic, regional, 
and international value chains and markets.

“By bringing science and innovation to the forefront, 
this new network will help countries maximize the val-
ue of their unique agricultural products,” said Jong-Jin 
Kim, FAO Assistant Director-General and Regional 
Representative for Asia and the Pacific. “We are creat-
ing pathways for inclusive growth, sustainable agricul-
ture, and improved food security by developing SAPs 
that are culturally significant and ecologically adapt-
able.”
A focus on capacity building and knowledge sharing
The network is built on strategic partnerships with 
leading institutions, including the Institute of Geo-
graphical Sciences and Natural Resources Research 
(IGSNRR-CAS) at the Chinese Academy of Sciences, 
the Institute of Nutrition at Mahidol University in Thai-
land, and other global research organizations. These 
collaborations will utilize advanced methodologies, 
such as the Geographical Indications, Environment, 
and Sustainability (GIES) approach, to ensure trace-
ability of product origins, monitor environmental im-
pacts, and enhance the nutritional value of SAP-based 
foods. Central to this initiative is FAO’s One Country 
One Product (OCOP) programme, which helps Mem-
ber Countries identify SAPs and leverage their unique 
potential.
FAO’s strategic partnerships will continue to drive re-
gional development priorities, ensuring that smallhold-
er farmers, rural communities, and underrepresented 
groups are included in this transformation.  The ini-
tiative aims to contribute more efficient, inclusive, re-
silient and sustainable agrifood systems by promoting 
better production, enhanced processing, and improved 
market access.

FAO, in partnership with IGSNRR-CAS, is organizing 
an International Capacity Building Workshop on the 
GIES methodology for SAP development from 11-21 
September 2024 in Beijing. Participants will engage in 
field visits and hands-on training to apply these inno-
vative practices to their own agricultural sectors. They 
will also showcase their SAP products at the 2024 Chi-
na International Fair for Trade in Services (CIFTIS), a 
global event co-organized by the Chinese Ministry of 
Commerce and the Government of Beijing.
This new network will contribute to the FAO Strategic 
Framework 2022–2031 and its goal of achieving “Four 
Betters”— better production, better nutrition, a better 
environment, and a better life for all, leaving no one 
behind.

Nepal Hosts Second International Conference On 
Resilient And Inclusive Social Protection
 The Government of Nepal National Planning 
Commission, in partnership with UNICEF and the 
World Bank, is organizing the second international 
conference on social protection in Kathmandu.
Inaugurated by Deputy Prime Minister and Finance 
Minister Bishnu Paudel, the conference titled “Resil-
ient and Inclusive Social Protection: Investing in Hu-
man Capital Development” aims to foster critical di-
alogue on how social protection can be leveraged to 
reduce poverty, build resilience, and invest in the hu-
man capital of future generations.
“This conference comes at a crucial time as Nepal is in-
vesting in its human capital,” said Minister Mr Paudel. 
“We are committed to building a more inclusive social 
protection system that serves the needs of all, especial-
ly our children and the future generations.”
Nepal is undergoing rapid economic, social, and de-
mographic changes, with approximately 20 per cent of 
the population still living below the poverty line and 
significant inequality remaining a concern. Nepal’s 
Constitution guarantees the right to social security for 
vulnerable groups, but much of its investment in social 
protection has focused on the elderly, with limited at-
tention to children and other vulnerable groups.
The Vice Chairperson of the National Planning Com-
mission, Prof. Dr. Shivaraj Adhikari, stated that “The 
Government of Nepal, through the Sixteenth Plan, has 
given high priority to human capital development, and 
it is necessary to increase investment in children for 
this purpose.” He highlighted the fact that human de-
velopment is both a means and an end in the context of 
the country’s development and emphasized that social 
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protection plays a crucial role in building human cap-
ital.
Although the Government of Nepal has been increas-
ing investment in social protection, the investment 
made in social protection has had only a limited im-
pact on reducing poverty, building human capital, and 
promoting resilience against shocks and risks that may 
arise at various stages of the human life cycle.
“By investing in the early years, including through uni-
versal child grants, we can break intergenerational cy-

cles of pov-
erty that hold 
back future 
generations,” 
said Sanjay 
Wijesekera, 
Regional Di-
rector, UNICEF 
South Asia. 
“Through this 
conference, 
we are not 
only reaffirm-

ing our commitment to the children and young people 
of Nepal, but we are also challenging ourselves to cre-
ate a world where every child and young person, no 
matter his or her circumstances, has the opportunity to 
thrive and contribute to a brighter, more resilient fu-
ture.”
The conference builds on the momentum of the 2019 
International Conference on Social Protection, which 
promoted policy debate on strengthening social protec-
tion for children and the expansion of the child grant, 
establishment of an integrated registry, increased use 
of the cash plus approach, investment in productive 
employment and social security for the formal and in-
formal sectors. This year’s conference provides a plat-
form to reflect on key progress in Nepal since 2019 and 
for knowledge exchange, learning from best practices, 
and collaboration towards achieving SDG Target 1.3, 
which calls for implementing nationally appropriate 
social protection systems for all.
“In the face of economic challenges, global conflicts 
and climate change, adaptive social protection sys-
tems are more critical than ever,” said Ms Preeti Arora, 
World Bank Operations Manager for Maldives, Nepal, 
and Sri Lanka. “Effective social protection can buffer 
vulnerable populations, including women, youth, and 
children from crises while enabling them to invest in 
education, healthcare, and other essential services that 
enhance human capital and their productivity.”

The conference brings together senior representatives 
from the Government of Nepal, UNICEF, the World 
Bank, regional and global social protection experts, 
and key stakeholders from various sectors.
Dr Michael Samson, Director, Economic Policy Re-
search Institute, delivered the conference keynote ad-
dress on ‘Investment in social protection for human 
capital, inclusion and resilience – Global Perspective.”

SAARC Material Transfer Agreement Meeting 
Opens In Kathmandu
 A two-day policy round-table meeting on ef-
fective implementation of the Material Transfer Agree-
ment (MTA) among SAARC Member States kicked off 
in Kathmandu on Wednesday.
SAARC Agriculture Centre (SAC) and IRRI South 
Asia Regional Centre (ISARC) have jointly organised 
the meeting.
The MTA was supposed to govern and facilitate the pro-
cess of transferring seeds, planting materials and oth-
er promising biological materials among the SAARC 
Member States ensuring that the rights, responsibilities, 
and poten-
tial benefits 
are clearly 
defined for 
both the 
p r o v i d e r s 
and the re-
cipients of 
the materi-
als.
The meet-
ing holds 
particular significance as deliberations will focus on 
various aspects of the implementation of the MTA 
among the SAARC Member States including existing 
policy challenges and future pathways.
Speaking at the inaugural session, Minister for Agri-
culture and Livestock Development Ramnath Adhikari 
said that effective and expeditious implementation of 
the MTA is key to facilitating cross-border material 
exchanges, and promote innovation and invention in 
agricultural science. “South Asia is home to nearly a 
quarter of the global population and embodies cultural 
diversities, rich civilisational values, abundant natural 
resources and glorious history. Agriculture is a main-
stay of economy, and livelihood of millions of people 
in the region,” he said. 
However, it is very concerning that innovation and 
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transformation in the agro-food sector have not wit-
nessed desirable progress in the region, he said. 
“Material Transfer Agreement (MTA) provides a 
foundational basis for cooperation, collaboration and 
research among ourselves. This Agreement plays a 
crucial role in ensuring access for the researchers to 
essential resources and helping them transform their 
new ideas into useful innovations for communities and 
nations,” he said.  
Recalling the SAARC Member States agreed to es-
tablish the SAARC Seed Bank in 2011 to address the 
pressing challenge of regional food security through a 
collaborative approach, he said that the core objective 
of this Seed Bank is to forge pragmatic cooperation 
among our fellow Member States to ensure easy acces-
sibility and availability of quality seeds of major food 
crops in the region. The Material Transfer Agreement 
constitutes an important element of the SAARC Seed 
Bank. 
There will be positive and far-reaching impacts on 
scientific progress, protection of intellectual property 
rights and ethical management of common means and 
resources, he said. 
“On the flipside, these legal frameworks are not with-
out challenges and problems. It is challenging for us to 
make these agreements just, fair and equally beneficial 
to meet the needs of all relevant stakeholders,” said 
Minister Adhikari. 
He stressed on the policy to harmonise agreements, 
simplify processes, reduce administrative red-tape and 
address various needs of the stakeholders.
He said that discussion should be policy-focussed to 
protect intellectual property rights without creating 
impediments to mutual collaboration, strike a balance 
between the need of open access to information and 
the protection of confidential information and priori-
tizing ethical standards in maternal transfer process. 
“Our goal is to foster a collaborative environment in 
South Asia region where ideas and materials particu-
larly in agricultural research and development can be 
exchanged freely, and  actionable outcomes can be 
developed,” said Ganga Dutta Acharya, Senior Pro-
gramme Specialist, SAARC Agriculture Centre, Dha-
ka, Bangladesh.
The major objectives of the meeting are to sensitize the 
multiple stakeholders including high-level policy mak-
ers, researchers and seed/breed producers/distributers 
for better understanding about MTA processes and re-
quirements, to discuss and work towards developing 
a clear mechanism for effective implementation of the 

MTA in SAARC region and to work towards harmo-
nizing the material transfer policies among SAARC 
Member States so as to enable a hassle-free cross-bor-
der transfer of genetic materials and to explore oppor-
tunities in public private partnerships in material trans-
fer processes.

KOICA Nepal Photo Exhibition, Cultural Event 

 The Korea International Cooperation Agency 
(KOICA) Nepal Office organised a two-day Photo Ex-
hibition and Cultural Event on September 11 and 12 at 
the KOICA ICT Centre, Institute of Engineering (IOE) 
Pulchowk Campus.

According to a press release, KOICA informed that the 
event was held to mark the 50th anniversary of diplo-
matic relations between the Republic of Korea and Ne-
pal, which began 
in 1974.

The two-day 
event featured 
engaging activ-
ities and exhibi-
tions, focusing 
on KOICA’s de-
velopment coop-
eration in Nepal, 
under the theme of prosperity, happiness and humanity. 
The exhibition also hinted at some of the cultural as-
pects of Korea like food, traditional games, calligraphy 
and K-pop.

Tae Young Park, Ambassador of the Republic of Korea 
to Nepal, said that the cooperation programmes would 
further strengthen the close ties between Korea and Ne-
pal, elevating the bilateral relationship to new heights.

Similarly, a K-Culture booth was set up, allowing visi-
tors to experience authentic Korean culture through ac-
tivities such as calligraphy, traditional Korean clothing 
(Hanbok), and traditional Korean games. One special 
highlight of the event was a K-POP performance by the 
winner of the 2024 K-POP World Festival.

Another important highlight of the event was the an-
nouncement of Winners of the KOICA Photo Contest. 
KOICA Nepal Office announced a photo contest with 
the theme “Prosperity, Happiness, and Humanity in 
Nepal,” focusing on development cooperation on July 
22nd, 2024.
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FNCCI President Dhakal’s Commitment To Cooperate 
With Syangja’s Oranges And Potential Tourism Promo-
tion Programs
 Chandra Prasad Dhakal, President of the Federation 
of Nepal Chamber of Commerce and Industry, has expressed 
his commitment to cooperate with possible plans and pro-
grams related to the promotion of oranges, coffee and tourism 
in Syangja.
In the program organized by the Syangja District Industry and 
Commerce Association, President Dhakal informed that an 
investment company worth 10 billion rupees has been estab-
lished and has started work, and said that a positive message 
can also be spread through domestic investment.
He said, “The business partners of the district are looking for 
investment opportunities, if they are to be integrated, there will 
be no problem of Puji.”
President Dhakal said, “Deposits in the bank are sufficient at 

this time, the interest 
rate has decreased a lot. 
At this time, the mes-
sage should be spread 
that there is an invest-
ment opportunity in 
Nepal itself.”
He informed that 
during this period of 
one and a half years, 
they have been con-

ducting continuous campaigns inside and outside the country 
to promote investment and informed that the government has 
revised 8 laws to create an investment friendly environment.

Special Discount At ‘Hard Rock Cafe’ For Customers Of 
Nepal Investment Mega Bank Limited (NIMBL)
 The customers of Nepal Investment Mega Bank 
Limited will get a special discount at ‘Hard Rock Cafe’.
According to the agreement between Nepal Investment Mega 
Bank (NIMB) Limited and ‘Hard Rock Cafe’, Kathmandu, 
NIMB customers will be given 10% special discount on food 

and beverages (non-alco-
holic).
To get the discount, the cus-
tomer has to pay through 
NIMB Debit/Credit Card 
or NIMB Smart App (Mo-
bile Banking).
The bank has been giv-
ing various discounts and 
facilities to customers to 
encourage payment using 
digital means. The details 

of the discount are available on the official website of the bank: 
https://www.nimb.com.np/personal-banking/offers

Global IME, Prime Power Sign Credit Facility Agreement
 Global IME Bank and Prime Power Limited have of-
ficially signed a credit fa-
cility agreement aimed at 
developing a solar power 
project. The agreement 
was signed by Bank CEO 
Surendra Raj Regmi and 
Prime Power Limited 
President Ashish Garg 
during a ceremony held 
in Kathmandu.
Under this agreement, 
Global IME Bank will invest in the 30-megawatt Kapilvastu 
Solar Power Project, located in the Kapilvastu district.
Garg said the company has already secured an agreement with 
the Nepal Electricity Authority for the sale of electricity gen-
erated by the project, which will be connected to the national 
grid via substations in Chanauta of Kapilvastu.
This project is recognized as one of the highest-capacity solar 
initiatives in Nepal. The Bank said that renewable and green 
energy production is one of its key areas of investment strat-
egy.

FNCCI President Dhakal Honored
 Chandra Prasad Dhakal, President of Federation of 
Nepalese Chamber of 
Commerce and Indus-
try (FNCCI), has been 
honored by Western 
Development Forum.
President Dhakal was 
honored for his remark-
able contribution to 
the development of the 
country’s economy and 
for being born in the 
western development region of Savik and succeeding in reach-
ing such a high position as the president of the Federation of 
Nepalese Industry and Commerce, an umbrella organization 
of Nepali industrialists.
In addition, Dhakal, who is also the outgoing president of the 
platform, has been given the honor in recognition of his out-
standing role in the institutional development of the platform, 
the platform said.
On the occasion, former Chief Justice Kalyanraj Shrestha con-
ferred the honor on him in a ceremony held in the capital today.
Chief Secretary Ek Narayan Aryal, Chief of Army Staff 
Ashokraj Sigdel and other distinguished personalities were 
also honored in the program.
Even though Nepal has been transformed into a federal system 
of government, the platform established for the development 
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and promotion of the former western development region hon-
ors the successful personalities who were born in the western 
region of the country and reached high positions in the nation-
al life.

Nepal Investment Mega Bank Limited Received Visa In-
ternational Award With “Excellence In New Payment 
Flows - Issuer”
 Nepal Investment Mega Bank Limited (NIMB) has 
been awarded with “Excellence in New Payment Flows - Issu-
er” at the Leadership Conclave Nepal 2024 organized by Visa 

International.
NIMB was honored at the 
‘Visa Leadership Con-
clave Nepal 2024’ pro-
gram held in Kathmandu. 
NIMB, which has been 
providing quality services 
to its customers for the past 
4 decades, has promised to 
provide more services and 
facilities to its customers 
through modern digital 
means in the coming days.

Global IME Bank And IME Group Contribute NPR 50 
Million To The Prime Minister’s Disaster Relief Fund
 Global IME Bank, along with IME Group, has con-
tributed NPR 50 million to the Prime Minister’s Disaster Re-
lief Fund.
 Chandra Prasad Dhakal, the Chairman of Global IME Bank 
and IME Group, handed over the cheque to Prime Minister KP 
Sharma Oli. A total of NPR 50 million was donated, which in-
cludes NPR 45 million from Global IME Bank Limited, NPR 
2 million from IME Limited, NPR 1.5 million from IGI Pru-
dential Insurance, and NPR 1.5 million from IME Life.
Chairman Dhakal stated that this assistance was provided in 
collaboration with the government to support the relief and 
rescue efforts for citizens affected by the natural disasters, such 

as floods, landslides, and 
inundations, across var-
ious parts of the country.
The cheque handover 
ceremony was attend-
ed by Hemraj Dhakal, 
Chairman of IME Limit-
ed and Managing Direc-
tor of IME Group; Suren-
dra Raj Regmi, CEO of 

Global IME Bank; Yugesh Bhakta Bade Shrestha, CEO of IGI 
Prudential Insurance; Suman Pokharel, Deputy CEO of Glob-
al IME Bank; and Dinesh Amatya, Acting CEO of IME Life, 
among others.

Nepal’s Economy Is Showing Early Sings Of Recovery: 
IMF
 Nepal’s economy is showing early signs of recovery, 
said an official of the International Monetary Fund (IMF), is-
suing a statement at the conclusion of a staff visit to Nepal.
An IMF staff team, led by Ms. Sarwat Jahan, conducted a staff 
visit to Kathmandu during September 11-22, 2024, to discuss 
recent macroeconomic developments and the implementation 
of the Extended Credit Facility (ECF)-supported programme.
According to Jahan, incoming high-frequency data shows im-
port growth is entering into positive territory, tax collections 
are improving, and public investment is picking up.  She said 
credit growth is recovering while remaining appropriately 
below nominal GDP growth while inflation continued to de-
celerate to around 3.6 percent by mid-July, partially reflecting 
favorable commodity prices and weak demand. International 
reserves continued to rise, underpinned by robust remittances, 
recovering tourism, and still subdued imports.
“Accelerating the reform momentum is critical to put the econ-
omy on a path towards sustainable, strong, and inclusive eco-
nomic growth. This will require enhancing public investment 
execution, further strengthening of domestic revenue mobili-
zation, and prompt disbursement of Child Grants,” she said, 
adding that as banks deal with elevated non-performing loans 
and capital constraints, 
continued vigilance is 
necessary, including by 
continuing to strengthen 
regulation and complet-
ing the loan portfolio 
review of the largest 10 
banks. 
Addressing vulnerabil-
ities among the savings 
and credit cooperatives 
remains a priority. The recent amendments to the Anti-Mon-
ey Laundering Act are a welcome step. Amending the Nepal 
Rastra Bank (NRB) Act, completion of NRB’s external audit 
and increasing public enterprise’s transparency will enhance 
governance and accountability. The Investment Facilitation 
Act will bolster Nepal’s investment climate.
The IMF official said authorities’ ongoing efforts in meeting 
key commitments under the Fund-supported programme, with 
the support of IMF’s technical assistance, are welcome. Per-
formance under the program will be formally assessed in the 
context of the fifth review of the programme.
“The IMF team held meetings with the Deputy Prime Minister 
and Minister of Finance Bishnu Prasad Paudel, the Nepal Ra-
stra Bank Governor Maha Prasad Adhikari, the National Plan-
ning Commission Vice-Chairman Dr. Shiva Raj Adhikari, and 
other senior government and central bank officials. 
The IMF team also met with representatives from the private 
sector and development partners. Ms. Duttagupta, Deputy Di-
rector in the IMF’s Asia and Pacific Department, attended key 
meetings reports RSS.
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“The IMF team is grateful to the Nepali authorities for their 
warm hospitality and for constructive discussions.”

Global IME Bank and Austria’s University of Innsbruck 
signed A Cooperation Agreement To Promote Building 
Energy Efficiency In Nepal (BEEN) Project
 An agreement has been concluded between the 
Global IME Bank and the University of Innsbruck in Austria 
under the Switch Asia Grant Program to promote energy effi-
cient techniques and practices for the construction of sustain-
able housing buildings under the Building Energy Efficiency 
in
Nepal (BEEN) project.  
With the financial support of the European Union, the project 
is led by the University of Innsbruck, Austria, in partnership 
with MinErgy Pvt. Ltd. (Nepal), Green Knowledge Solutions 
Pvt. Ltd. (India), and Asociación Española de Normalización 
(Spain).
The agreement was signed by Asim Karmacharya, Head of 
Green and Sustainable Banking of the Bank, and the represen-

tative of the Univer-
sity of Innsbruck and 
head of the project Dr. 
Daniel Nair.  
Global IME Bank has 
been implementing 
“Green Home Loan” 
special loan scheme to 
promote sustainable 
housing. According to 
the bank, this agree-

ment will help to enhance technical capacity and promote sus-
tainable and energy efficient buildings.
Considering the convenience of its customers, the bank has 
been introducing various timely schemes to the customers.
Global IME Bank is honored as the best bank of Nepal in two 
categories under Euro Money Award for Excellence 2024. In 
addition, Global IME Bank has been honored in different cat-
egories by various renowned national and international insti-
tutions.
Global IME Bank is the first commercial bank in the private 
sector with branch network in all 77 districts of the country. 
The bank has more than 1,000 service centers including 354 
branch offices, 384 ATMs, 255 branchless banking services, 
68 extension and revenue collection counters and 3 foreign 
representative offices.
Global IME Bank is a bank that provides banking services for 
all, which has been providing excellent services to all its cus-
tomers through plans with various services and facilities.

Tourism Entrepreneur Mishra Passes Away
 Tourism entrepreneur Basanta Raj Mishra has passed 
away. He was 72. Mishra had contracted dengue some days 

back and was receiving 
treatment at Norvic Hos-
pital.
His body would be 
kept at his residence in 
Kupandol, Lalitpur for 
two hours for paying 
tributes before being 
cremated at Pashupati 
Aryaghat today after-
noon, according to family sources.
Chairperson of Temple Tiger Group, Mishra has contributed 
to the development of tourism sector in Nepal for more than 
five decades.
He is survived by his spouse and a son. (RSS)

President Dhakal’s Address At The Asian Trade Promo-
tion Forum Calling For partnership In The Development 
Of The Creative Economy By Increasing Investment In 
Small And Medium Enterprises
 Chandra Prasad Dhakal, President of the Federation 
of Nepalese Industries and Chamber and Commerce (FNC-
CI), has called for increased investment and more concessions 
in the export market as small and medium enterprises are the 
backbone of the economy in developing countries like Nepal.
Addressing the event organized by the Asian Trade Promotion 
Forum ATPF in Bangkok, the capital of Thailand, President 
Dhakal also called for a common economic approach on the 
issue of Inclusive Prosperity: Empowerment of SMEs in the 
Asian Trade Economy.
In Nepal, since small 
and medium industries 
contribute about 22 per-
cent of the GDP, Presi-
dent Dhakal mentioned 
the importance of in-
tersectoral partnership 
in the development and 
promotion of the sector.
President Dhakal also drew the attention of Asian investors 
to the fact that the development and promotion of small and 
medium industries have been properly linked with the creative 
economy, and the possibilities of investment and market have 
increased.
President Dhakal also urged Nepal to contribute to inclusive 
prosperity by investing in cultural industries, as hand-woven 
carpets, thangkas, paintings and traditional musical instru-
ments are a significant part of Nepal’s export trade.
President Dhakal also urged investors to visit Nepal and find 
investment opportunities as small and medium enterprises can 
be promoted through tourism.
President Dhakal drew the attention of investors for partner-
ship as they are looking for investment in tourism infrastruc-
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ture such as hotel, theme park, cable car targeting the growing 
tourism market.
President Dhakal said that India will purchase 10,000 mega-
watts of electricity from Nepal in the next 10 years, and since 
there is an additional market in Bangladesh, suitable opportu-
nities have also been created for investment in hydropower.
President Dhakal also urged foreign investors to use the con-
venient opportunity as the bilateral investment agreement 
framework was passed to facilitate foreign investors, which 
has amended various laws related to doing business with the 
aim of improving the investment environment.
President Dhakal also informed that the FNCCI  is ready to as-
sist foreign investors who want to invest in Nepal and is help-
ing foreign investors to understand the policies and procedures 
through the help desk.

EU-funded SUPER II To Build The Resilience Of Over 
500,000 People In 3 Provinces 
 The United Nations Development Program (UNDP) 

in Nepal, togeth-
er with the Gov-
ernment of Nepal, 
UNICEF and UN 
Women, launched 
a new 2-year, USD 
2.68 million (Euro 
2.56 million) “SU-
PER II: Strengthen-
ing Urban Prepared-
ness and Earthquake 
Response in Western 

region of Nepal” project, funded by the European Union (EU). 
The project, under the overall coordination of UNDP, will 
build the resilience of over 500,000 people --including those 
from the marginalized communities, on earthquake prepared-
ness and urban risks in Lumbini, Karnali and Sudurpaschim 
provinces of Nepal, as well as the three targeted municipali-
ties, Nepalgunj Sub-Metropolitan City, Dhangadhi Sub-Met-
ropolitan City, and Birendranagar Municipality.
“It is a priority for the European Union to continue being a 
part of the disaster preparedness and response activities in 
the western region of Nepal alongside UNDP, UNICEF and 
UNWOMEN”, said Veronique LORENZO, European Union 
Ambassador to Nepal. 
“These activities will bring together communities and the au-
thorities and help strengthen their capacity to prepare for and 
respond to disasters.” 
Building on the past urban preparedness and earthquake re-
sponse work implemented under the EU-supported SUPER-I 
(2021-24) initiative and drawing lessons from the earthquakes 
in Jajarkot and Bajhang districts, SUPER-II aims to strengthen 
provincial and municipal systems and reinforce their linkages 
with the federal disaster risk reduction and management sys-
tem, thus contributing to a reduced risk at the community level. 

“As we go forward, and in the true spirit of leaving no one be-
hind, we are committed to include the most at-risk and margin-
alized populations at the centre of urban/disaster preparedness 
interventions. On behalf of the SUPER-II consortium, I would 
like to express my gratitude to the European Union for con-
solidating the preparedness achieved by the SUPER project 
and creating enabling environment for upscaling,” said Kyoko 
Yokosuka, the UNDP Resident Representative in Nepal. 
In close coordination with the National Disaster Risk Reduc-
tion & Management Authority, provincial government and 
municipalities, the UNDP-led consortium project will engage 
parliamentarians, various associations of municipalities, gov-
ernment training institutions, NGOs/CBOs, media and the pri-
vate sector.

The Basis Of Economic Reform Is Being Formed: Federa-
tion President Dhakal
 Chandra Prasad Dhakal, President of the Federation 
of Nepal Chamber of Commerce and Industry, has said that the 
basis for economic reform in the country is being prepared.
He said this in a meeting with International Finance Corpo-
ration’s South Asia Regional Director Imad Fakhouri at the 
Federation Secretariat.
In the meeting, Dhakal informed that the government has ac-
cepted the suggestions given by the federation and has initiat-
ed new generation reforms.
Dhakal said that economic growth can be promoted by the 
government, private sector and international development 
partners joining hands.
He said that the two organizations can work together to im-
prove business competitiveness in the local and international 
markets.
He also informed about the collaboration of the report titled 
‘Situation of the Private Sector in Nepal’ jointly published by 
the Federation and the International Finance Corporation.
Dhakal informed that the report is important for the business 
community and policy makers.
Dhakal also said that Federation of Nepal Chamber of Com-
merce and Industry is 
working together with 
International Finance 
Corporation Nepal team 
to bring ECG program 
in the private sector.
In the meeting, Fakhouri 
said that there is a need 
to emphasize more on 
public-private partnerships. He said that although Nepal is fac-
ing some economic challenges, there are many opportunities 
for the country.
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It gives me immense pleasure to stand before you to-
day on this momentous occasion - the signing cere-
mony of the Tripartite Power Purchase Agreement 
between Nepal Electricity Authority (NEA), NTPC 
Vidyut Vyapar Nigam (NVVN) and Bangladesh Pow-
er Development Board (BPDB).

We are honoured by the presence of Honourable Min-
isters, Secretaries and senior delegates from Nepal, 
India and Bangladesh, as well as our valued devel-
opment partners, all of whom play an important role 
in our shared mission of promoting regional energy 
cooperation. I extend a warm welcome to all of you 
gathered here for this historic ceremony.

Your gracious presence today underscores our shared 
commitment to advancing energy cooperation in 
South Asia, a vision that has united us in this endeav-
our.

Today marks a significant milestone in our journey to-
wards electricity trade within the South Asian region. 
This agreement, which facilitates the sale of 40 MW 
of power from Nepal to Bangladesh through the Indi-
an grid, is more than just a contractual arrangement; 
it is the culmination of our combined efforts, shared 
vision and unwavering determination. We are moving 
from bilateral power trade to a trilateral framework, 
opening up avenues for sub-regional and regional co-
operation in the energy sector.

I would like to highlight some of the key points of the 
Tripartite Power Purchase Agreement.

NEA will supply 40 MW of power to the Mujaffarpur 
substation in India from 15 June to 15 November each 
year for a period of five years at 6.40 US cents per unit 
on a round-the-clock (RTC) basis through the Dhalke-
bar-Muzaffarpur 400 kV transmission line. BPDB 
will purchase this power from Bheramara in Ban-

gladesh through the Baharampur-Bheramara HVDC 
cross-border link.

NVVN will act as a trader for this transaction and will 
receive a trading margin from BPDB for the energy 
supplied by NEA at the delivery point. NVVN will 
also oversee all scheduling, dispatching and energy 
accounting related to this transaction. In addition, all 
transmission charges and losses from the entry point - 
Mujaffarpur to the exit point - Bheramara will be borne 

by BPDB. A total of 144 million units of electricity 
will be sold to Bangladesh during the five months of 
each year, generating an estimated annual revenue of 
approximately USD 9.22 million for Nepal.

This tripartite agreement is in accordance with the 
Guidelines issued by the Government of India for Im-
port/Export of Electricity, 2018 and the Procedure for 
Approval and Facilitation of Import/Export of Elec-
tricity by the Designated Authority of India, issued on 
26 February 2021.The actual flow of electricity from 
Nepal to Bangladesh will take place after obtaining 

Nepal-Bangladesh-India Tripartite Agreement Is A Significant 
Milestone In Our Journey Towards Power Trading

BY: KUL MAN GHISING

FORUM
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the necessary approvals from the Designated Author-
ity, Central Electricity Authority, Ministry of Power, 
India.

Nepal has become the first country to trade power 
on the Indian Energy Exchange market from 2021. 
Currently, Nepal exports around 900 MW to India 
through bilateral, day-ahead and real-time market seg-
ments and after this agreement, Nepal will be the first 
country to export power to a third country across the 
border.

Looking to the future, the Nepalese government aims 
to significant-
ly expand its 
capacity to 
28,500 MW 
by 2035, with 
plans to sell 
up to 10,000 
MW to In-
dia and 5,000 
MW to Ban-
gladesh over 
the next de-
cade.

Our geo-
g r a p h i c a l 
p r o x i m i t y 
gives us a 
unique op-
portunity to 
develop key 
transmission 
infrastructure 
and strengthen our interconnections. Together, we 
can build high-voltage connections that will facilitate 
increased power flows and lead to a more integrated 
South Asian energy market.

Nepal’s abundant hydropower potential not only sup-
ports the energy security of this sub-region, but also 
plays a critical role in our global efforts to reduce 
carbon emissions. This historic milestone will not 
only strengthen people-to-people links between our 
countries, but also promote the sharing of diverse and 
complementary energy resources, leading to econom-
ic prosperity for all.

The development of hydropower projects, especially 
dams, in a mountainous country like Nepal will not 
only bring energy benefits but also flood control, irri-
gation, navigation and tourism benefits to downstream 

countries. Thus, integration of all types of renewable 
energy resources through a strong grid network will 
create a win-win proposition for all partner countries.

This agreement lays the groundwork for promoting a 
fair energy market in the region, encouraging joint in-
vestment in energy projects and unlocking numerous 
benefits for our countries. I urge all of us to prioritise 
confidence building and maintain an open dialogue 
between us to achieve a seamless flow of electricity 
across physical borders, paving the way for an inte-
grated sub-regional and regional energy market.

We would 
like to express 
our deepest 
gratitude to 
the dynamic 
and visionary 
leaders, sec-
retaries and 
diplomats of 
these sub-re-
gional coun-
tries for their 
tireless efforts 
to achieve 
this milestone 
in cross-bor-
der energy 
trade.

We are also 
grateful to 
NVVN and 

BPDB for being our trusted partners.

Furthermore, we would like to express our sincere 
appreciation to our development partners for their 
unwavering support in the development of Nepal’s 
energy sector.

Once again, welcome to all our distinguished guests 
and thank you for honouring this ceremony with your 
gracious presence. Your support strengthens our com-
mitment to energy security and regional cooperation.

Let us seize this opportunity for collaboration as we 
move forward together towards a prosperous and sus-
tainable future for South Asia.

Kul Man Ghising is the Managing Director of the Nepal Elec-
tricity Authority (NEA). This is an excerpt of the welcome state-
ment delivered at the tripartite agreement signing ceremony.
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For seven years, Kul Man Ghising has served as the Managing Director of the Nepal Electricity Authority (NEA), 
during which he has significantly revitalized Nepal’s electricity sector, ensuring that electricity is both affordable 
and reliable. Under his leadership, the NEA has successfully eliminated long-standing load shedding issues and 
has made substantial advancements in the generation, transmission, and distribution of electricity across the na-
tion over the past eight years. One of his most notable accomplishments is transforming Nepal from a net importer 
of electricity to a net exporter, achieving an annual profit of Rs. 12 billion. Despite facing provocations, character 
attacks, and pressures from both known and unknown adversaries, MD Ghising has consistently demonstrated 
composure and professionalism. In a recent press conference attended by 300 journalists and broadcast live with 
over 200 cameras, he exemplified humility and respect, expressing gratitude to Prime Ministers, Ministers, senior 
officials, and his entire NEA team for their collective achievements. As the NEA commemorates its 39th anniver-
sary on August 17, MD Ghising, who has turned a loss of Rs. 34.61 billion into a cumulative profit of Rs. 47.41 
billion last year, continues to embody the qualities of a distinguished leader in a challenging environment

By A CORRESPONDENT

Kul Man Ghising, A Cool Man
NEA

The Greek philosopher Plato 
posited that a man requires 
seven years of silent inquiry 

to uncover the truth, and an addi-
tional fourteen years to learn how to 
communicate that truth to others. This 
principle is exemplified in the career 
of MD Ghising. 

Through extensive silent contemplation 
and inquiry, MD Ghising has 
acquired invaluable insights that have 
significantly transformed the Nepal 
Electricity Authority (NEA) and the 
electricity sector in Nepal. Under 
his strong leadership, the NEA team 
has achieved remarkable and visible 

improvements. 
Having successfully ended a decade-
long period of load shedding, Ghising, 
a Tamang lad from the remote hilly 
region of Ramechhap, has emerged as 
a prominent figure in the nation. 
He has also altered the prevailing 
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narrative that India would not purchase 
electricity generated in Nepal, 
successfully exporting substantial 
amounts of electricity to India. 
Amidst widespread dissatisfaction 
with the existing state of affairs and 
the inefficiencies in service delivery, 
particularly among the youth, MD 
Ghising has garnered admiration 
for his tangible contributions in 
providing uninterrupted electricity to 
households. His efforts have endeared 
him to the general populace. 
The significant presence of media 
representatives at a recent press 
conference underscored his popularity. 
Nevertheless, some critics, including 
the Prime Minister, business leaders, 
and experts, have accused the media 
of excessively glorifying Ghising 
for what they perceive as his routine 
responsibilities.
There is an increasing public sympathy 
for MD Ghising, stemming from 
the unwarranted criticism, personal 
attacks, and harassment directed at him 
regarding the disputes over dedicated 
feeders and trunk line billing, which 
have been fueled by high-ranking 
government officials, certain business 
leaders, and some members of the 
Public Accounts Committee. 
The attempts by top government 
leaders to undermine a well-regarded 

figure may inadvertently bolster 
those seeking to disrupt the political 
landscape. Recently, Nepali Congress 
leader Dr. Shekhar Koirala expressed 
concerns in a public gathering that, 
given the current circumstances, Nepal 
may experience political turmoil 
similar to that of Bangladesh.
 MD Ghising has been subjected to 
relentless attacks from the ruling 
CPN-UML party-led Public Accounts 
Committee, as well as from former 
Deputy Inspector General of Nepal 
Police Ramesh Khrel, who positions 
himself as an anti-corruption 
advocate, and from business groups 
that have refused to remit revenue to 
the NEA for services rendered through 
dedicated feeder lines, alongside some 

retired NEA officials and a segment of 
urban elites. 
Nevertheless, MD Ghising enjoys 
considerable popularity among the 
general populace. With over 500,000 
fan clubs on Facebook and widespread 
support for his efforts to eliminate 
decades of load shedding in Nepal, 
any inflammatory comments made by 
Ghising could escalate the situation 
from calm to chaotic.
Minister Khadka On NEA’s 
Progress 
Energy, Water Resources and 
Irrigation Minister Deepak Khadka 
has said that it is necessary to develop 
the energy sector in the country with 
the mutual support of the government 
and the private sector.
On the occasion of the 39th anniversary 
of Nepal Electricity Authority on 
Saturday, Minister Khadka said that 
it is necessary to make the country 
prosperous by developing the energy 
sector through mutual cooperation and 
coordination between the government 
and private sectors by making 
maximum use of the water resources 
available throughout the country.
He informed that Nepal’s total power 
generation capacity has reached 3,200 
megawatts and in the last financial 
year only about 463 megawatts were 
added to the national grid.
Minister Khadka said that it is 
necessary for the related agencies to 
work more effectively to achieve the 
goal of producing 28,000 megawatts 
of electricity by 2035.
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Minister Khadka said that if the target 
set by the government can be fulfilled, 
sufficient energy consumption 
can be increased in the country, 
industrialization will be developed 
and sufficient employment will be 
created, and the opportunity to earn 
foreign currency in sufficient amount 
from domestic energy export will be 
available.
“Although Nepal Electricty Authority 
(NEA) has been making good progress 
in the field of electricity generation, 
transmission and distribution in recent 
times, it is seen that the authority 
has to work responsibly to provide 
regular and quality electricity service 
to the common consumers and provide 
services to the people quickly without 
any hassle,” Minister Khadka said.
Transitioning from a state of loss to 
achieving profitability
The Nepal Electricity Authority 
(NEA), which experienced financial 
losses until the fiscal year 072/73, 
has achieved consistent profitability 
under the guidance of Managing 
Director Ghising. 
The current 
electricity leakage 
rate, previously 
at 25.78%, has 
been significantly 
reduced to 12.73%. 
This improvement 
alone has resulted 
in an additional 
annual revenue of 
approximately Rs. 
12 billion for the 
NEA. 
Despite the 
g o v e r n m e n t ’ s 
i n c r e a s i n g 
‘ u n n e c e s s a r y ’ 
pressure on MD 
Ghising regarding 
the dispute over 
the dedicated 
feeder and trunk line premium tariff, 
Ghising has successfully transformed 
the fully government-owned authority 
into a model of profitability. 
MD Ghising stated that since his initial 
appointment, the NEA has turned a 

profit by minimizing both technical 
and non-technical electricity losses, 
expanding customer access, lowering 
financial expenditures, enhancing 
revenue, and improving institutional 
governance to facilitate the expansion 
of transmission and distribution 
networks and substations. 
The financial outlook for the Nepal 
Electricity Authority, established 
on 1 Bhadrat 2042 under complete 
government ownership, was bleak 
until the fiscal year 072/73. During 
that year, the NEA recorded a loss of 
8.89 billion rupees, with accumulated 
losses reaching 34.61 billion rupees by 
2073, compounded by prolonged load 
shedding issues.
Concurrently, Ghising was appointed 
as the Managing Director of the 
Nepal Electricity Authority (NEA) 
for the first time on Bhadra, 073. The 
following year, the NEA reported a 
profit of 1.5 billion rupees. In the same 
year, on the day of Lakshmi Puja in 
October, domestic load shedding was 
eliminated. 

The accumulated loss was reduced to 
28.42 billion rupees. Since that time, 
the NEA has consistently generated 
profits. From the fiscal years 073/74 to 
080/81, the authority achieved a total 
profit of 74.41 billion rupees, with 

profits of 1.5 billion in 073/74, 2.98 
billion in 074/75, 9.84 billion in 075/76, 
13.37 billion in 076/77, 6.27 billion in 
077/78, 15.6 billion in 078/79, 12.8 
billion in 079/80, and 13.31 billion in 
080/81. The accumulated profit of the 
NEA has reached 47.41 billion rupees 
as of last year.
 In the fiscal year 072/73, the NEA’s 
reserves were at a loss of 34.61 billion 
rupees, which decreased to 28.42 
billion in FY 073/74, 25.30 billion in 
FY 074/75, and 12.18 billion in FY 
075/76.
In the fiscal year 076/77, the authority 
recorded a surplus of 4.49 billion 
rupees. This surplus increased to 
11.60 billion rupees in 077/78, 24.77 
billion rupees in 078/79, 33.64 billion 
rupees in 079/80, and reached 47.41 
billion rupees in 080/81. Recently, the 
financial health of the authority has 
shown significant improvement. 
Surplus Electricity 
In terms of surplus electricity, load 
shedding in the industrial sector was 

eliminated as of 
31 Baisakh 075. 
F u r t h e r m o r e , 
since October 
078, electricity has 
been commercially 
exported to India, 
marking Nepal’s 
transition to a 
net exporter of 
electricity over 
the past year. 
The authority 
appears to be 
strengthening not 
only its financial 
position but also 
its operational 
performance and 
m a n a g e m e n t 
through the 
d e v e l o p m e n t 
of various 

infrastructures.
From 27th January 077 to August 078, 
Hitendradev Shakya served as the 
Managing Director of the Authority. 
Following the completion of his 
initial term, Ghising, who departed in 
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Bhadra 2077, was reappointed on 25th 
Sharwan 078, with his tenure extending 
until Sharwan 082. During this 
period, Ghising has played a pivotal 
role in enhancing the profitability 
and organization of the NEA. In a 
press conference held on Friday, 2 
August, MD Ghising emphasized his 
commitment to making the authority 
financially viable.
The assessment conducted by ICRA 
Nepal has affirmed the robust financial 
status of the authority. In its credit 
rating evaluations, ICRA Nepal has 
consistently awarded the authority a 
‘Double A Plus’ rating, indicating its 
strong capacity to meet financial and 
economic commitments reliably. 
The Nepal Electricity Authority 
(NEA) is planning to offer 10 percent 
of its shares to the general public, 
following the 
establishment of 
a paid-up capital 
amounting to 
three billion. 
As of June 073, 
NEA’s total 
assets were 
valued at 211 
billion rupees, 
which has 
grown to 632 
billion rupees 
by the end of the 
previous year.
 The authority 
has undertaken a 
comprehensive 
asset valuation 
with the 
assistance of 
an international consultant, which 
suggests that its asset value is 
expected to rise further. Managing 
Director Ghising of NEA stated that, 
despite a decrease in electricity tariffs, 
the organization has successfully 
maintained profitability.
Recently, there have been three 
instances of a 25% reduction in 
electricity tariffs; however, profits 
continue to rise. Approximately 2.2 
million customers are receiving free 
electricity, with a nominal charge of 
Rs 30, as stated by the official. 

To promote the use of electric vehicles, 
concessional tariff rates have been 
sustained at charging stations. This 
approach demonstrates the authority’s 
commitment to fulfilling its social 
responsibilities while also pursuing 
profit. Ghising asserted that the profits 
of the NEA are not merely theoretical. 
These profits have been validated by 
various government entities, including 
the Auditor General, and are not just 
figures fabricated by the NEA. 
He emphasized that the profits 
generated by the authority represent 
more than mere numerical data; they 
have become a dependable source 
for investing in the development 
of electricity infrastructure and 
expanding services, which will 
ultimately lead to increased profits in 
the future. 

Presently, the energy sector is regarded 
as a vital foundation for the economic 
development of Nepal. A bilateral 
agreement has been established to 
export 10,000 megawatts of electricity 
to India over the next decade.
Ghising scores 99 percent in 
performance
The Ministry of Energy has awarded 
Ghising a performance evaluation 
score of 98.94 percent. A performance 
agreement was established between 
the ministry and myself, incorporating 

various indicators related to the reform 
of the Nepal Electricity Authority 
(NEA). In the assessment, scores 
of 94.23 percent and 98.94 percent 
were achieved for the fiscal years 
078/79 and 079/80, respectively. 
The evaluation for the year 080/81 is 
currently underway, he stated.
Enhancing Electrification  
In the fiscal year 072/73, the country’s 
electrification rate stood at only 
58%, whereas it had improved to 
89.7% three years ago. Presently, the 
electrification status has reached an 
impressive 99%. Eight years prior, the 
number of electricity consumers was 
2.97 million, and it has now grown 
to 5.93 million, including community 
connections. MD Ghising indicated 
that the nation will soon be officially 
recognized as fully electrified.

S i g n i f i c a n t 
Accomplishments  
Eight years ago, the annual 
electricity consumption 
was recorded at three 
billion and 72 million 
units. This figure has now 
escalated to 10 billion and 
23 million units. Per capita 
energy consumption has 
risen from 131 units to 
400 units. 
Over the past eight years, 
the electricity tariff has 
been reduced three times, 
amounting to a decrease 
of approximately 25%. 
Notably, despite these 
reductions, profits have 
continued to rise.

Increasing the Reach 
Among a total of 5,090,000 customers, 
approximately 2,020,000 have 
received free energy by adhering to a 
minimum charge of only Rs 30. For 
agricultural purposes, electricity is 
provided at a rate of two rupees per 
unit, and there are no demand charges 
for the extraction of drinking water, 
along with concessions on energy 
costs. 
The credit rating agency ICRA 
Nepal has consistently awarded the 
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Electricity Authority a ‘Double A 
Plus’ rating, indicating the authority’s 
capability to meet its financial 
obligations with assurance. Over the 
past eight years, the authority has 
invested nearly one billion in capital 
and has allocated more than 56.68 
billion to its subsidiaries and affiliated 
companies. 

Net Profit 

The NEA emphasizes that its profits 
are not merely theoretical but serve as 
a foundation for internal investments. 
Additionally, the volume of electricity 
exports has been on the rise each year, 
with Nepal officially commencing 
exports in November 2021. By the end 
of the last financial year, the Authority 
had exported 1.94 billion units of 
electricity, generating revenue of 17.7 
billion. During the monsoon season, 
daily exports exceed 700 megawatts.

The authority reported that last year, 
1.91 billion units of electricity were 
imported from India due to decreased 
production during the dry season. 
Nevertheless, exports exceeded 
imports by approximately 13 million 
rupees during the same period. Since 
the fiscal year 080/81, Nepal has 
transitioned from being a net importer 
to a net exporter of electricity. Plans 
are underway to commence electricity 
exports to Bangladesh this year.  

Expansion of Transmission 

Regarding the transmission 
infrastructure, Nepal’s national grid, 
which previously operated on 132 kV 
transmission lines, has now upgraded 
to 400 kV and 220 kV systems. The 

length of the transmission lines 
has expanded from 2,900 circuit 
kilometers eight years ago to 6,500 
circuit kilometers today. The Nepal 
Electricity Authority (NEA) has stated 
that the transmission network, which 
is designed to facilitate the export of 
20,000 megawatts of electricity, will 
be further developed by 2035. The 
total connected electricity capacity 
has reached 3,157 MW, with 2,300 
megawatts added in the past eight 
years and 1,706 megawatts in the last 
three years. Hydropower remains the 
dominant source, contributing 2,991 
MW to the installed capacity.

On Dedicated Feeder 

During periods of load shedding, 
we have requested a premium tariff 
from industrial users based on their 
electricity consumption via dedicated 
feeders and trunk lines. 

For instance, if an industrialist utilizes 
1000 units of electricity within a 
month, they have already settled the 
standard charges associated with that 
consumption.

“We have now issued a discount 
bill reflecting the premium fee for 
the same 1000 units of electricity. 
Based on substantial evidence, we 
have provided exemption bills for 
the premium charges to industries 
utilizing dedicated feeders and trunk 
lines, as we possess records of their 
electricity usage during that period,” 
said MD Ghising.

Previously, we have presented this 
evidence to relevant authorities, 
including the court, and submitted 

it to the Public Account Committee. 
Should an industrialist request proof 
through media channels, we maintain 
that there is no intention to disseminate 
such evidence publicly.

“The customer is responsible for 
paying the fee through small monthly 
installments. The same regulations 
will apply across the industry. We 
have already provided the necessary 
documentation to the appropriate 
authorities. The industrialists 
expressed their dissatisfaction with 
the bill and subsequently pursued legal 
action. During the court proceedings, 
we presented evidence from Chang 
and Chang. The court ruled in favor of 
the authority, affirming the accuracy of 
the bill issued,“ said MD Ghising.

Significant achievements are 
accomplished not through sheer force, 
but through steadfast determination. 
Those who maintain an active pace 
for three hours each day will, over 
the course of seven years, cover a 
distance equivalent to the Earth’s 
circumference, as noted by the English 
philosopher Samuel Johnson. 

Through relentless effort from 
dawn until dusk, MD Ghising has 
transformed a previously unprofitable 
public utility into a reliable and 
profitable power provider. As the NEA 
commemorates its 39th anniversary, 
MD Ghising has established NEA 
as a robust institution, effectively 
managing challenges with a composed 
demeanor in a demanding role.
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नेपाल सरकार 
विज्ञापन बोर्ड

साईबर अपराधबाि बचौं
ईन्िरनेि प्रयोग गिाड:

➢बललयो पासिर्ड राखौं र पासिर्डलाई समय-समयमा पररिर्डन गरौं ,

➢अपररष्चर् व्यष्क्त िा कायाडलयबाि आएका शंकास्पि मेल, म्यासेज, ललङ्क नखोलौं,

➢सामाष्जक सञ्जालमा आएका शंकास्पि लभलर्यो िा अलर्यो कल नउठाऔ,ं यस्र्ा कल पिक-पिक आए ब्लक गरौं,

➢आफ्ना ब्यष्क्तगर् वििरणहरू ओविपी, यजुरनेम, पासिर्ड, बैंक खार्ा नम्बर, वपनकोर्, नागररकर्ा नम्बर, राहिानी 
नम्बर, जन्मलमलर् आदि कसैलाई शेयर नगरौं, सरुष्क्षर् राखौं,

➢अनािश्यक सफ्ििेयरहरू ईन्स्िल नगरौं, गरेको भए हिाऔ,ं

➢सामाष्जक सञ्जाल, ईमेल िा अन्य कुनै िेि एष्प्लकेसन प्रयोग गररसकेपलछ साइन आउि गरौं,

➢ लर्ष्जिल लर्भाईसहरू ममडर् गनड दििा सम्पूणड वििरणहरू हिाएर मात्र दिऔ,ं

➢सामाष्जक सञ्जालमा अनािश्यक फोिो  र्था ब्यष्क्तगर् वििरणहरू नराखौं,
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जनसॊख्माराई शक्ति य साधनको रुऩभा उऩमोग गयौं 

 जनसॊख्माको असभान ववतयणराई यौकौं, 
 आप्रवासीका सभस्मा सभाधान गयौं, 
 रैवङ्गक सभानता कामभ गयौं, 
 सीभान्तकृत य रोऩोन्भखु अवस्थाभा यहेका जनसॊख्माको सॊयऺण गयौं, 
 व्मवक्तस्थत फसोफास गयौं य गयाऔ ॊ, 
 अव्मवक्तस्थत फसोफासफाट ऩमाथवयणभा ऩने प्रबाव न्मूनीकयण गयौं, 
 फस्ती ववकासराई व्मवक्तस्थत गयौं। 
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 राभखटेु्टको टोकाईफाट औरो (भरेरयमा), डेंगी, काराजाय, जाऩानीज 

इन्सेपराइवटस जस्ता सॊक्राभक योग राग्न सक्दछ। 
 राभखटेु्टको टोकाईफाट फच्न आवश्मक उऩामको अवरम्फन गयौं। 
 घयवरयऩयी ऩानी जम्न नददऔॊ। 
 घय तथा गोठ वरयऩयी सपा सगु्घय याखौं। 
 गोठ तथा खोय घयबन्दा टाढा याखौं। 
 
राभखटेु्टको टोकाईफाट फचौं य फचाऔ ॊ। 
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Not Just Deadline Overrun

BY: HEMANT ARJYAL

OPINION

There is never a dull day in aviation and not all with 
sad endings as we generally dread. There may be 
some minor incidents happening at some airports right 
now, like a service vehicle hitting the engine cowl of a 
jet, a soft collusion between jets with wing tip of one 
tearing off the horizontal stabilizer of another or a fuel 
tanker getting stuck under the wings and occasional 
big and small tail strikes. Even minor aircraft repairs 
costs a fortune. Just about a week ago there was a se-
rious incident involving an 
Ariana jet throwing a dust 
storm as the B737 overran 
runway at Khost (KHT) as 
its rear rubbed against the 
terrain. Thankfully, it still 
managed to get airborne 
even after tearing the pe-
rimeter fence. A month 
ago a Brazilian airline had 
a rather long tail strike 
that indented the runway 
at Milan by over 700m. A 
day earlier two Saudi B777s has soft collision during 
pushback at Riyadh damaging nose of one and tail of 
another. It would have been much cheaper to employ 
wing walkers during pushbacks in crowded space than 
bear aircraft groundings topped by expensive repairs.

But it was, by far, more humiliating to learn about Ne-
pali ground technician trying locally available “super 
glue” on having inadvertently tinkered with a perfect-
ly function hydraulic line of an A320. Personally, I 
am skeptical about the given details. But, we can very 
well imagine the panic that must have set in, making 
the person act in the way he did. Further, this act ex-
poses an extreme laxity on the part of the aircraft re-
pair team for not being (1) careful enough to identify 
the line that needed maintenance and (2) not following 

proper repair procedures as laid. Earning such blem-
ish is a disgrace that Nepal aviation could do without.

We do not know what the Afghan authorities did, but 
the Italy’s civil aviation safety investigation author-
ity has released its preliminary report on the B777 
tail strike incident. The investigation has since deter-
mined that ‘pilots made a critical error when inputting 
data into the on board computer which led the plane’s 

computer to calculate an incorrect take off speed, sig-
nificantly lower than what was necessary leading to 
tail strike. Such reports are issued within thirty days 
following the incident, but in our case, here, neither 
the Saury’s crash investigating team nor CAAN, for 
that matter, has uttered a word about it as the deadline 
overran. So much for claims of taking safety in avia-
tion very “seriously”!

Strangely, citing anonymous investigating team 
source Bizmandu.com had a story on 11 August 
claiming that “unsecured” maintenance kits (probably 
implying heavy load of tools) as having caused the 
imbalanced. Ascertaining the center of gravity (CG) 
of a loaded aircraft is a critical aspect, and it is more 
so when not fully loaded. Normally, a loadmaster does 
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the planning of the correct placement of the load on 
the airplane and ensures that cargos are secured firm-
ly. The final load distribution sheet of the aircraft is 
presented to the captain for approval by ensuring it 
is loaded within its safe CG limits. But we would not 
know if the story was accurate enough as there was no 
follow up story beyond the “probable” leak.

While the initial assumption was about thrust im-
balance arising out of a failed engine as the possible 
reason. But with hindsight, an aircraft with engines 
mounted at the rear, closer to body, then hung under 
wings, the resulting imbalance would be compara-
tively less. It is so, because of reduced distance (lever 
arm) between the source of thrust (engines) and air-
craft CG. But again, we need to await the release of 
the official version to know what did exactly happen.

In my previous piece (The rot overhead) I had dealt 
about Yeti’s Pokhra crash and an extremely casual 
manner the upgradation flight was executed. Follow-
ing which someone mailed me a copy of EASA team’s 
report of 11-15 September 2023 follow up visit. Be-
sides mentioning other drawbacks, it also highlighted 
one related to “CAAN’s current practices in personnel 
licensing requirements and flight examiner systems. 
It showed non-compliance with international safety 
standards, especially as regards examiner designa-
tions in the area of flight crew licensing.

It further suggested that the need for CAAN to estab-
lish clear criteria, privileges, and effective surveillance 
mechanisms for Designated Check Pilots and examin-
ers. Implementing these measures will significantly 
enhance the safety and competency standards across 
the aviation sector in Nepal, ensuring a more consis-
tent and reliable oversight of aviation professionals. 
Sadly, given the above observation, it is not surprising 
that the Pokhara crash happened the way it did.

Lastly, CAAN boasts about Nepal having attained a 
better average in ICAO/USOAP (Universal Safety 
Oversight Audit Programme). Just compare the graph 
relating to “accident investigation” (6th col) against 
“effective implementation” and we see Brazil’s stood 
at colossal 98.5% (2023)and despite that it had an ATR 
crash with 62 fatalities this August. And Nepal with a 
dismal 21.69% (2022) starkly reveals where the prob-
lem lies. May be it is just a joke that describes how 
a statistician who calculated that the “average depth” 
of all the rivers of the world was just 1.20m. He then 
confidentially stepped into a river and drowned! Won-
der if CAAN is not heading the same way by trumping 
up the “average” agenda?

There is no way forward without sealing the gaping 
hole in the rickety boat with which we are making 
an attempt to cross the unforgiving ocean. Making a 
clean break and creating an exclusive and permanent 
aviation regulatory body is the only answer.



NEW SPOTLIGHT | Oct 25. 2024 | 24

As Nepal marks the ninth anniversary of its Constitu-
tion, are there significant achievements that stand out?
 The Constitution has indeed brought several nota-
ble achievements. Firstly, it has established peace in Nepal, 
with efforts to consolidate this peace ongoing. Federalism 
and devolution of power have empowered provinces and 
local governments, bringing governance closer to the peo-
ple and fostering regional development. The system of pro-
portional representation and inclusivity continues to ensure 
that marginalized groups such as women, Dalits, Madhesis, 
and indigenous communities are represented, enhancing 
the political participation of historically excluded commu-
nities.
The Constitution also strengthens guarantees for rights to 
education, healthcare, and employment, contributing pos-
itively to the human rights landscape. Moreover, its focus 
on social justice and redistributive policies has spurred ini-
tiatives in education, health, and employment for the un-
derprivileged. Overall, the Constitution is evolving into a 
stabilizing force.

Some critics argue that challenges outweigh these 
achievements. Do you agree?
 While the achievements are significant, challenges 
persist. Implementing constitutional frameworks requires 
adherence to the norms, standards, procedures, and insti-
tutions prescribed by the Constitution. Stability in govern-
ment is crucial, as is addressing poverty and protecting ag-
riculture from indiscriminate imports. There is also a need 
to prioritize employment for Nepali citizens and empower 
them in business and trade. These challenges underscore 
the necessity for stronger institutional support, political 
will, and improved governance to fully realize the Consti-
tution’s vision.

How is federalism being implemented under the Con-
stitution?
 Effective implementation of federalism requires 

robust political will from both the ruling elite and the bu-
reaucracy. Efforts should be made to clarify the roles and re-
sponsibilities of federal, provincial, and local governments 
to avoid overlapping authority and enhance efficiency.  
Adjustments in resource and revenue allocation between 
these levels of government may be needed to ensure equita-
ble development. Institutional mechanisms for coordination 
between different government levels should be strength-
ened to improve cooperation and policy implementation. 
Provinces must be supported in managing law and order, 
health, education, and forest management as envisioned by 
the Constitution, with an emphasis on rapid establishment 
of provincial civil administration.

Can federalism be sustained without electoral reforms?
 Electoral reforms are essential not only for ef-
fective federalism but also for ensuring equal and quality 
representation. Proportional representation must be further 
consolidated, and laws should focus on better representa-
tion and protection of marginalized groups. The first-past-
the-post system also needs to be effectively implemented. 
Continuous refinement of the electoral system, including 
strengthening rules around election funding and candidate 
accountability, is necessary to enhance the integrity of the 
electoral process.

What is your assessment of inclusion in general?
 Inclusion has shown some positive effects in pub-
lic administration, but more effort is needed. In appoint-
ments, such as those made by the Constitutional Council, 
there is often a lack of necessary qualifications, leadership 
and inclusion. The appointment process sometimes favors 
politically charged individuals, undermining the constitu-
tional logic of inclusion. The minimum qualifications re-
quired have become the maximum in the recommendation 
and appointment processes, which is problematic.

Some argue that certain laws are still lacking, and the 

Electoral Reforms Are Essential Not Only For Effective Federalism But 
Also For Ensuring Equal And Quality Representation: Bipin Adhikari

Nepal is celebrating the ninth anniversary of its 2015 Constitution, a landmark document adopted 
through an elected Constituent Assembly that introduced federalism, devolution of power, and in-
clusive democracy. On this occasion, NEW SPOTLIGHT spoke with Professor Bipin Adhikari, 

a senior constitutional expert from Kathmandu University School of Law, about the Constitu-
tion’s achievements, challenges, and its implementation over the years. Here are excerpts from 

the interview:

INTERVIEW
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government needs to enact 
them to fully implement the 
Constitution? 
 This is true. For ex-
ample, the federal government 
needs to introduce a new law 
to operationalize Article 56(5) 
of the Constitution, which al-
lows for the establishment of 
autonomous regions. Similarly, 
there is no law yet to implement 
Article 42(1) of the Constitu-
tion, which guarantees specif-
ic groups in Nepal the right to 
proportional inclusion in state 
structures. These provisions are 
particularly important for iden-
tity-based groups, and without 
the necessary laws, their full 
potential remains unrealized.

Has the judiciary been effec-
tive in its role?
 The judiciary has generally upheld constitution-
al supremacy and the rule of law, playing a vital role in 
safeguarding Nepal’s constitutional framework. However, 
it has faced criticisms regarding its slow pace in handling 
disputes, difficulties in the enforcement of judgments, and 
occasional accusations of politicization. These challenges, 
though significant, have not undermined the judiciary’s 
overall commitment to maintaining justice and protecting 
constitutional values. However, the role of Constitutional 
Bench of the Supreme Court as the federal judicial dispute 
resolution mechanism has become cumbersome. There may 
be a need to either designate the entire Supreme Court as 
a constitutional court or establish a separate constitutional 
court to handle federal disputes, potentially under the chief 
justice’s leadership. Additionally, amending the Constitu-
tion to involve District and High Courts in handling some 
federal disputes could also be considered.

The current coalition government has plans for consti-
tutional amendments. What areas do you think require 
amendment?
 Grievances from those who opposed the 2015 
Constitution continue to influence political discourse, par-
ticularly regarding federalism, inclusion, representation, 
and perceived centralization of power. Concerns include 
the delineation of provincial boundaries, the creation of 
provinces that better reflect ethnic and cultural identities, 
and the uneven implementation of federal provisions. 
Constitutions often balance ideal governance visions with 
practical constraints, and while many groups seek full im-
plementation of their visions, practical realities sometimes 
intervene.

There are extreme positions, with monarchists on one 
side and identity-based groups on the other, as well as 
secularists and proponents of a pro-Hindu state. Is rec-
onciliation between these opposing views possible?

 Achieving reconciliation between these opposing 
groups—whether monarchists and identity-based federal-
ists, or secularists and pro-Hindu state advocates—poses a 
significant challenge. These factions represent fundamen-
tally different visions for Nepal’s political structure and 
governance. While full agreement may be difficult to attain, 
there are potential pathways to manage these conflicts and 
work toward a more inclusive political environment. The 
challenge lies in creating a framework that respects diverse 
identities and aspirations while maintaining national unity 
and stability.

How can constitutional satisfaction be ensured in such 
a diverse society?

 Complete satisfaction for everyone is unlikely in 
a diverse society with conflicting interests. However, the 
goal should be to ensure that all voices are engaged, heard, 
and respected in governance, that grievances are addressed 
through continuous dialogue and reform mechanisms, and 
that the system remains inclusive and adaptable to future 
changes. This requires a commitment to open dialogue, 
compromise, and a shared vision for Nepal’s future.

INTERVIEW
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The BEEN project was in-
itiated in Nepal in March 
2022 as a pilot initiative 

aimed at assisting the country in 
reducing carbon emissions as-
sociated with building construc-
tion.
The initiative is implemented 
by the University of Innsbruck, 
Austria, in collaboration with Mi-
nErgy Pvt. Ltd. (Nepal), Green 
Knowledge Solutions Pvt. Ltd. 
(India), and Asociación Española 
de Normalización (Spain).

At that time, only a limited num-
ber of local leaders and entre-
preneurs involved in brick man-
ufacturing were cognizant of the 
construction of energy-efficient 
buildings.

Following the enactment of the 
federal constitution in 2015, the 
responsibility for approving and 
permitting building designs and 
construction shifted to local gov-
ernments.

However, none of these local au-

thorities had established laws or 
regulations specifically address-
ing energy-efficient buildings. 
Additionally, brick kiln operator 
possessed minimal knowledge re-
garding emerging technologies on 
energy efficiency.

After three years of dedicated en-
gagement with 60 local govern-
ments across three provinces, as 
well as collaboration with the fed-
eral government and the private 

sector, the BEEN project has suc-
cessfully facilitated change across 
various sector

Celebration event

By recognizing the contributions 
of leaders of local municipali-
ties and unveiling comprehensive 
manual for the production of en-
ergy-efficient bricks, the BEEN 

BEEN 

Honoring The Contribution

By Keshab Poudel

Funded by the European Union as part of the Switch Asia Program, the Building Energy 
Efficiency in Nepal (BEEN) had held an event to honor 12 municipalities for their contri-
butions. These municipalities were acknowledged for their efforts in creating bylaws and 
policies that facilitate the development of energy-efficient buildings.
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project has illustrated a path-
way to progress.

Numerous municipalities 
within the project areas have 
begun to implement ener-
gy-efficient building bylaws, 
supported by BEEN’s tech-
nical expertise and guidance 
from specialists.

For the first time, twelve mu-
nicipalities, including Pokha-
ra Metropolitan City, Dhu-
likhel Municipality, Ghorahi 
Sub-Metropolitan City, and 
Hetauda Sub-Metropoli-
tan Cities, have success-
fully enacted these bylaws. 
Meanwhile, Kathmandu 
Metropolitan City, Lalitpur 
Metropolitan City, and sev-
eral other municipalities are 
currently in the process of drafting 
similar bylaws.

BEEN hosted event on Septem-
ber 27th to facilitate and launched 
manuals, can be referred as to-
wards contribute to achieving g 
low carbon and resource-efficien-
cy in the Nepalese building.

This event aimed to honor the mu-
nicipalities that have pioneered 
efforts to diminish the carbon 

footprint of the building sector by 
effectively formulating and imple-
menting energy-efficient building 
bylaws, achieved through collab-
oration and consultation with es-
sential stakeholders, practitioners, 
and both national and international 
experts.

Prakash Man Singh, Deputy Prime 
Minister and Minister for Urban 
Development, and Veronique Lo-
renzo, the European Union Am-
bassador to Nepal, had distrib-

uted accolade to representatives 
from 12 municipalities for their 
exemplary leadership in the de-
velopment and execution of en-
ergy-efficient building bylaws or 
guidelines. The BEEN Project is a 
four-year initiative aimed at curb-
ing carbon emissions within Ne-
pal’s building sector.

DPM Singh emphasized that the 
initiatives will promote a low-car-
bon and resource-efficient build-
ing sector in Nepal. The adoption 
and execution of these policies 
represent a significant milestone 
and will aid in fulfilling the inter-
national commitments and targets 
established by the Government 
of Nepal in the Nationally Deter-
mined Contributions and Sustain-
able Development Goals (SDGs). 
It is important to note that these 
initiatives align with the priorities 
outlined in the 16th National Plan 
as well as the current annual plan 
and budget, which aim to imple-
ment various measures related to 
energy efficiency across all three 
levels of government in the build-
ing sector.
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DPM Singh also stated that the 
project is instrumental in achiev-
ing the objective of zero emissions 
by 2045.

Given Nepal’s diverse bio-climat-
ic zones and the recent challenges 
posed by climate change, these ini-
tiatives are particularly pertinent. 
They aim to foster a supportive 
policy environment for stakehold-
ers throughout the building value 
chain, thereby promoting and fa-
cilitating the development of cli-
mate-responsive and energy-effi-
cient buildings.

 “It is essential for all three tiers of 
government to establish a frame-
work that enhances efficiency and 
responsiveness to the populace’s 
needs, while ensuring energy se-
curity and thermal comfort, and 
simultaneously mitigating adverse 
health effects,” said DPM Singh.

DPM Singh articulated this senti-
ment during his inaugural address, 
expressing hope that the leadership 
of the municipalities recognized 
would inspire other municipalities 
to undertake similar initiatives.

DPM Singh expressed gratitude to 

the European Union for its support 
of these vital initiatives and urged 
the EU to expand this initiative to 
additional provinces for broader 
impact.

Veronique Lorenzo, the EU Am-
bassador to Nepal, conveyed opti-
mism that the project would con-
tribute to a reduction in carbon 
emissions, noting that these efforts 
have played a significant role in 
decreasing the carbon footprint of 
Nepal’s building sector.

Manju Devi Gurung, Deputy May-
or of Pokhara Metropolitan City, 
shared the municipality’s perspec-
tive, highlighting that the project 
offered essential technical support 
for design preparation and provid-
ed training for the city’s techni-
cians.

“Pokhara is actively engaged in 
developing policies aimed at en-
hancing energy efficiency in build-
ings, with the belief that initiatives 
such as BEEN will facilitate the 
transformation of cities within 
Gandaki Province into more liv-
able environments, rather than 
merely conventional urban areas.”

Dr. Daniel Neyer, the Project Lead-
er of BEEN, delivered the opening 
and closing remarks, emphasizing 
the project’s role in advancing the 
marketplace for energy-efficient 
building products.

Suyesh Prajapati, the Project 
Leader of BEEN, underscored the 
significance of the manuals and 
discussed the vital information 
they provide for brick kiln indus-
trialists and Saswati Chetia, Team 
Leader of Greentech Knowledge 
and Solution Pvt. Ltd, underscored 
the significance of the insulation 
manual.

Jose Luis Vinuesa-Santamaria, 
Head of Cooperation at the EU 
Delegation to Nepal, expressed 
optimism that the manual will 
meet the necessary informational 
needs. The program commenced 
with the lighting of lamps by DPM 
Singh.

Unveiling of Manuals

Two distinct knowledge products 
were unveiled as part of the pro-
gram. Jose-Luis Vinuesa-Santam-
aria, Head of Cooperation at the 
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European Union, and 
Mahendra Kumar Sap-
kota Under Secretary 
of Ministry of Fed-
eral Affairs and Gen-
eral Administration 
(MoFAGA) and Secre-
tary of BEEN Project 
Advisory Committee 
jointly launched the 
manuals.

These manuals offer 
detailed, step-by-step 
instructions for the pro-
duction of hollow and 
perforated fired bricks. 
They encompass all 
aspects, from the se-
lection of raw materi-
als and preparation of 
clay to the necessary mechanical 
equipment, production techniques, 
drying and firing processes, qual-
ity control measures, and trouble-
shooting strategies.

The Hollow Fired Brick Produc-
tion Manual delivers extensive 
guidelines for creating hollow 
and perforated bricks. In a similar 
vein, the “Manual on the Applica-
tion of Building Insulation Mate-
rials” presents essential informa-
tion regarding various insulation 
materials, their applications, and 
comprehensive design guidelines. 
Both of these knowledge products 
were unveiled at the event.

Research indicates that hollow 
bricks provide considerable en-
vironmental and economic ad-
vantages, such as decreased clay 
consumption, reduced carbon 
emissions, and enhanced energy 
efficiency for climate control in 
buildings. This handbook serves 
as a vital resource for brick manu-
facturers, construction profession-
als, and all stakeholders within 
the building sector, aiding in the 
endeavor to minimize the carbon 

footprint of building materials in 
Nepal.

The Manual on the Application 
of Building Insulation Materials 
similarly emphasizes the signif-
icance of insulation materials in 
enhancing the energy efficiency of 
buildings. It offers comprehensive 
information regarding the vari-
ous types of insulation materials, 
their uses, and their thermal char-
acteristics. The manual delivers 
explicit guidance on the selection 
and implementation of insulation 
materials, assisting architects, en-
gineers, and builders in integrating 
energy-efficient designs into their 
projects.

The Insulation Manual offers a 
comprehensive overview of build-
ing insulation materials, detailing 
their thermal properties and their 
impact on energy efficiency and 
indoor comfort in buildings. It 
examines various types of insu-
lation materials and the different 
ways they can be applied to roofs 
and walls. Additionally, it pro-
vides construction guidelines for 
these applications. The manual 

also aims to bridge the skills gap 
and strengthen the expertise of 
professionals involved in building 
design and construction. The Hol-
low brick Manual is intended to be 
a key resource for brick entrepre-
neurs interested in the production 
of hollow or perforated bricks in 
Nepal. It provides practical guid-
ance on manufacturing hollow 
fired bricks, including the selection 
and preparation of raw materials, 
mechanical equipment required 
for production, detailed steps in 
the mechanical green brick pro-
duction process for hollow bricks, 
recommendations for the firing 
process, quality control practices, 
and troubleshooting tips.

Transition Towards A Low-Car-
bon

BEEN promotes the transition to-
wards a low-carbon, resource-effi-
cient, and circular building sector 
by enhancing green technologies 
through capacity building, pol-
icy, and financial interventions. 
This initiative aligns with nation-
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al climate change commitments, 
recognizing the significant role 
of the building sector. Addition-
ally, it supports the European 
Union’s new standardization strat-
egy aimed at advancing European 
standards in various regions.

The project also contributes to the 
overarching goals of the European 
Green Deal (2019) and the EU Cir-
cular Economy Action Plan (2020) 
by advocating for circular econo-
my strategies within the building 
sector.

Executed in close collaboration 
with the Ministry of Federal Af-
fairs and General Administration 
(MoFAGA), the project aids both 
local and federal governments, 
along with the private sector, in 
fostering low-cost, resource-effi-
cient building practices.

Through the retrofitting of existing 
structures, the construction of en-
ergy-efficient new buildings, and 
the enhancement of professional 
capacities, the BEEN project is 
making a notable impact on cli-
mate-friendly development in Ne-

pal.

Four year Initiative

BEEN is a four-year initiative 
supported by the European Union 
through the SWITCH-Asia Grants 
Program. The primary objective of 
BEEN is to foster the development 
of low-carbon and resource-ef-
ficient construction practices in 
Nepal by promoting the design, 
construction, and renovation of 
environmentally sustainable build-
ings.

The project has been executed 
across 60 municipalities situated 
in four distinct bioclimatic zones, 
which encompass warm, temper-
ate, cool temperate and cold cli-
mates within the Bagmati, Lumbi-
ni, and Gandaki provinces.

Climate-responsive building de-
signs are crucial as Nepal expe-
riences significant urbanization, 
with over 1.2 million new homes 
built in the past decade to accom-
modate the increasing urban popu-
lation. This rapid construction has 
led to a new crisis that threatens 

energy supply.

The failure to de-
sign buildings with 
local bioclimatic 
conditions in mind 
has resulted in a 
standardized design 
approach, spanning 
from the hot plains 
at 150 meters to the 
frigid heights of 
3500 meters.

Consequently, these 
buildings are sub-
jected to uncomfort-
able thermal condi-
tions and a growing 
reliance on ener-
gy-intensive heating 
and cooling systems.

A study indicates that in Kath-
mandu, where temperatures typi-
cally remain within a comfortable 
range, approximately 60% of the 
total energy consumption is allo-
cated to heating and cooling.

The impending consequences 
of climate change, coupled with 
shifting lifestyles, will intensify 
the demand for energy. As Nepal 
strives to attain net-zero green-
house gas emissions by 2045, it 
is crucial to confront these chal-
lenges through climate-respon-
sive design and retrofitting. This 
approach will enable the building 
sector to transform into a sustain-
able, healthy, and energy-efficient 
environment that not only adapts 
to climate change but also plays a 
proactive role in its mitigation.

The Influence of Private Service 
Providers

Private service providers, encom-
passing the entire value chain 
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from design to con-
struction, significant-
ly influence the de-
velopment of Nepal’s 
construction industry.

Moreover, the poli-
cies established by 
financial institutions, 
especially those relat-
ed to housing loans, 
are pivotal in deter-
mining the design 
and construction of 
buildings. The build-
ing permit system, 
regulated by munici-
pal bylaws, serves as 
a critical regulatory 
mechanism within the 
sector.

Funded by the European Union 
under the Switch Asia Program, 
the Building Energy Efficiency in 
Nepal (BEEN) hosted an event 
to felicitate 12 municipalities ac-
knowledging their roles and con-
tributions in making bylaws and 
policies favorable for the construc-
tion of energy efficient buildings.

BEEN has been actively engaged 
in enhancing the capabilities of 
micro, small, and medium enter-
prises (MSMEs) within the con-
struction sector by fostering capac-
ity building in collaboration with 
MSME associations. This partner-
ship-driven approach promotes 
ownership and ensures long-term 
sustainability. The initiative em-
ploys innovative marketing strat-
egies to highlight energy-efficient 
building practices across various 
bio-climatic zones, thereby rais-
ing public awareness and boosting 
demand for energy efficiency (EE) 
and renewable energy (RE) ser-
vices and products. Additionally, 
collaboration with financial insti-
tutions seeks to establish prefer-
ential financing options, while the 

project aspires to institutionalize 
energy-efficient building design in 
30 partner municipalities through 
the formulation of energy-efficient 
building regulations.

Project’s Achievements

In its third year, BEEN launched 
impactful awareness campaigns 
that convened key stakehold-
ers for field visits to demonstrate 
buildings tailored to bioclimatic 
conditions. Significant accom-
plishments include the increased 
involvement of entrepreneurs in 
the production of hollow bricks, 
thereby advancing energy efficien-
cy and resource-efficient construc-
tion practices.

A series of focus group discussions 
engaged 176 participants from 
eight categories of MSMEs with-
in the construction value chain, 
yielding valuable insights that will 
inform the BEEN project’s strate-
gies for capacity development and 
marketing initiatives.

BEEN is dedicated to enhancing 
the capabilities of micro, small, 

and medium enterprises (MSMEs) 
by providing quality improvement 
training for producers of Hollow 
Concrete Blocks (HCB) and Com-
pressed Stabilized Earth Blocks 
(CSEB) for aspiring entrepreneurs. 
This initiative aims to increase the 
availability of resource-efficient 
building materials within the local 
market.

A technical manual, validated by 
a consortium of Nepali experts, 
academics, and government rep-
resentatives, serves as a crucial re-
source for designers, who are key 
stakeholders in the construction 
industry. The Training of Master 
Trainers (TOT) program has em-
powered these trainers to educate 
architects and engineers on effec-
tive design strategies.

Furthermore, participants in 
the training workshop acquired 
knowledge regarding the design 
and implementation of efficient 
heating, ventilation, and air condi-
tioning (HVAC) systems, as well 
as solar water heating systems.
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Janaklal Chadhary, aged 69, hails 
from Rajghat, ward 8 of Kr-
ishnapur Municipality, ward 

8 in Kanchanpur District, and be-
came involved in riverbed agriculture 
in the initial stages of 2007. He played 
a key role in establishing Mohana 
Bagar Kheti Krishak Samuha.
With backing from Helvetas-Nepal 
and the District Development Com-
mittee of Kanchanpur, Municipality, 
District Agriculture Knowledge Cen-
ter, farmers without land or with lim-
ited access to it came together to form 
this group.

“I took on the leadership position be-
cause Helvetas-Nepal’s riverbed ini-
tiative emphasized working closely 
with all stakeholders including the 
local governments,” said Chaudhary. 
“From the beginning, the emphasis on 
strong partnerships among the group 
members, along with the collaboration 
and support from Helvetas-Nepal and 
the local levels at the time, has been 
instrumental in its ongoing success,” 
shared Chaudhary.

Seventeen years later, Janak Lal 

Chaudhary’s son, Balbir Chaudhary, 
42, is now at the helm of the group, 

continuing the tradition of collabo-
ration and partnership with the Mu-
nicipality’s Agriculture Section, the 
provincial level District Agriculture 
Knowledge Center, and Helvetas-Ne-
pal.

“Even though Helvetas-Nepal’s riv-
erbed farming project concluded in 

2013 in Sudur Pachim Province, they 
continue to reach out to us for advice 
and support,” Chaudhary mentioned. 
“The Agriculture District Agriculture 
Knowledge Center and the Municipal-
ity are providing us with grants to un-

HELVETAS-NEPAL’S RIVERBED PROJECT

Brining Three Tires Of Governments Together

By Keshab Poudel

Helvetas-Nepal’s Riverbed Farming Project (RbF) has shown that involving various 
stakeholders including local level and provincial level governments in a partnership 
significantly enhances the project’s sustainability.
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dertake deep bore wells for 
irrigation and to distribute 
seeds and fertilizers.”

From its inception, Tika 
Ram Thapa, currently serv-
ing as the secretary of Land 
Management, Agriculture 
and Cooperatives, has been 
an advocate of the collab-
orative model utilized by 
Helvetas-Nepal in the Riv-
erbed Farming initiative, 
believing it to be crucial for 
the project’s success and 
longevity.

Thapa, who previously led 
the District Agriculture 
Office in Kanchanpur and 
collaborated closely with 
Helvetas-Nepal to boost 
Riverbed Farming, noted 
early challenges in con-
vincing local communities 
about the economic bene-
fits of this method. He mentioned how 
farmers initially doubted the viability 
of growing vegetables in sand, a cost 
that proved to be a financial burden for 
the poorer farmers.

Hari Gugung, the team leader of Hel-
vetas Nepal’s Riverbed Farming Proj-
ect, explained that Helvetas-Nepal en-
gaged in negotiations with all relevant 
stakeholders, fostering a collaborative 
and partnership-based approach. Gu-
rung highlighted the importance of 

transferring ownership to the commu-
nity and local, provincial, and central 
governments as the key to the project’s 
lasting success.

Draupadi Rana, Deputy Mayor of 
Krishnapur Municipality, appreciates 
Helvetas-Nepal’s strategy of working 
in partnership, promoting ownership 
among the community, and subverting 
the failure of many other projects that 
operated in isolation.

As this model of cooperation and part-
nership flourish, the 
idea has been effective-
ly replicated by various 
organizations.

Many agencies are now 
adopting Helvetas Ne-
pal’s approach at a na-
tional level, engaging 
with both the national 
and regional govern-
ments as well as local 
communities.

Although the origins of 
riverbed farming in Ne-
pal trace back 60 years, 
to Indian seasonal mi-
grant farmers, Helvetas 
Nepal introduced the 

concept of involving local govern-
ments, particularly Village Develop-
ment Committees (VDCs) and District 
Development Committees (DDCs), 
in the initiative to support landless or 
land-poor families by providing them 
the opportunity to grow vegetables 
seasonally over a period.

This approach has led to the identifica-
tion of suitable riverbeds, the initiation 
of trials with 670 families in 2007, and 
the expansion to a cultivated area of 
52 hectares in Kailali and Kanchanpur 
districts of far Western Nepal, which 
has since become part of Sudur Pas-
chim Province under Nepal’s federal 
system.

Starting in Kanchanpur and Kailali 
districts, local authorities in the south 
of Nepal and provincial governments 
have increasingly prioritized riverbed 
farming as a means to address the 
challenges faced by landless and land-
poor communities.

Started After Federalism

Launched following Nepal’s transi-
tion from a unitary to a federal state, 
Helvetas-Nepal’s Riverbed Farming 
Project exemplified the successful es-
tablishment of collaboration and part-
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nership among Federal, Provincial, 
and Local Governments for project 
implementation.

Originating in the Kanchanpur and 
Kailali Districts of Sudur Paschim 
Province, the initiative also utilized 
its experiences to foster partnerships 
through close cooperation with local 
and provincial governments in Koshi 
Province and Madhesh Province.

The project engaged communities 
from Laxminiyapur Rural Munici-
pality in Dhanusha District, Rajdevi 
Municipality in Rautahat District of 
Madhesh Pradesh, to Kankaimai Mu-
nicipality and Rangeli Municipality in 
Koshi Province, thereby integrating 
them with the newly formed federal 
structures.

The project facilitated the connection 
between farmer groups and local gov-
ernment agriculture centers, as well as 
the District Agriculture Knowledge 
Center of Provincial governments.

Throughout my two-year term as the 
Mayor of Rajdevi Municipality, I came 
to appreciate the importance of engag-
ing closely with the local communi-
ty, a principle advocated by Helvetas 
Nepal and its local partner. Each year, 
the Bagmati River was responsible for 
the erosion of a considerable amount 
of our arable land. In response to this 
challenge, we implemented several 
natural remedial strategies, including 
the planting of lemongrass and bam-

boo, in partnership with Friends of 
Change,” stated Bhikhari Prasad Ya-
dav, Mayor of Rajdevi Municipality.

Ramshrestha Yadav, the leader of 
Friends of Change Nepal, emphasized 
that collaboration with local govern-
ment enhances the community’s un-
derstanding of local governance func-
tions. The municipality’s agricultural 
center has been offering limited assis-
tance to farmers by providing bamboo 
plants, fertilizers, and deep boring ser-
vices.

Laxminiya Rural Municipali-
ty has established a strong col-
laboration with Helvetas-Ne-
pal and the local organization 
Manab Kalyan Samaj Nepal, 
which has taken a leading role 
in river bank farming across 
five local governments in the 
Dhanusha district.

“The strength of this initiative 
lies in its collaboration with 
both local and provincial gov-
ernments, which even share 
the financial responsibilities,” 
remarked Pramod Yadav, Ex-
ecutive Director of Manab 
Kalyan Samaj Nepal. “Our 
approach is fundamentally 
rooted in partnership with the 
Palikas.

“Bhogendra Mishra, the 
Mayor of the Laxminiya Ru-
ral Municipality, noted, “A 

considerable number of Dal-
its in our municipality do 
not possess land ownership. 
Cultivating crops on the un-
used riverbank land serves 
dual purposes: it creates a 
livelihood for these farmers 
and enhances agricultural 
productivity in underutilized 
areas.” We are working dili-
gently with Helvetas-Nepal 
and Manab Kalyan Samaj to 
effectively implement river 
bank farming at various lev-
els.

The rural municipality has 
provided support by con-
structing a 300-meter deep 

borehole for irrigation in Ward No. 3. 
Furthermore, efforts are being made to 
assist landless farmers by distributing 
fertilizers and high-quality seed vari-
eties.

Due to the positive outcomes and 
continuous collaboration with Hel-
vetas-Nepal and its local partner, the 
Ministry of Land Management, Agri-
culture, and Cooperatives has devel-
oped provincial level RBF Guideline. 
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This guideline instructs all eight Dis-
trict Agriculture Knowledge Centers 
to share knowledge with farmers and 
local governments.

In order to ensure food security and 
improve nutrition, it is essential to 
allocate land to impoverished and 
landless communities throughout the 
province. These communities have 
remained neglected for too long; river 
bank farming presents a practical solu-
tion,” stated Roshan Kumar Mehata, 
Senior Agriculture Officer for Minis-
try of Land Management, Agriculture 
and Cooperative Ministry of Land 
Management, Agriculture and Coop-
erative of Madhesh Province.

The Ministry of Land Management, 
Agriculture and Cooperative has en-
dorsed guidelines for Riverbed Farm-
ing, which include setting aside a 
budget annually and distributing it 
through the Agriculture Knowledge 
Centers across different districts.

“Given the significant number of land-
less and land-poor individuals, the 
Madhsh Provincial Government has 
made the decision to utilize riverbank 
lands. The policy guidelines are a 
pivotal first step toward realizing this 
vision,” stated Mehata, a Senior Agri-
culture Extension Officer at the Minis-
try of Land Management, Agriculture 
and Cooperative.

More than 6,000 rivers in Nepal expe-
rience floods, inundating

surrounding fields. Following the wet 

season, which starts in October, there 
is a dry spell leading to the drying of 
the riverbeds, revealing nutrient-rich 
soil for four to five months. This pe-
riod mainly occurs in 22 districts of 
Nepal’s plains.

In these dried riverbeds, individuals 
with little or no land are cultivating 
watermelons, pumpkins, cucumbers, 
and tomatoes.

“Helvetas Nepal has been provid-
ing assistance to local and provincial 
governments in their efforts towards 
socially inclusive economic develop-
ment,” said Dr. Prabin Manandhar, 
Country Director, Helvetas Nepal. 
“Riverbed farming stands as a variety 
of model projects that enable disad-
vantaged groups to be self-sufficient 
through independent labor. This proj-
ect contributes towards achieving the 
United Nations Sustainable Develop-
ment Goals, with a focus on eliminat-

ing poverty and hunger, promoting 
economic growth, and enhancing gen-
der equality.”

Through its work in Nepal, Helvetas - 
Nepal draws from a history spanning 
decades in promoting collaboration 
and mutual support. The Riverbed 
Farming Project is employed as a tool 
to strengthen community alliances, 
raise the earnings of households, and 
improve access to food for families 
lacking or having little access to land 
in the Terai region of Nepal.

Motivated by the initiative, numerous 
municipal authorities have declared 
the rules for cooperation and alliance 
in River-bed cultivation. The Madhesh 
and Sudur Pachim Provinces have giv-
en their seal of approval to these rules.

Helvetas Nepal selects NGOs at the 
local level as partners. Through 
collaboration and partnership with 
these local partners, Helvetas Ne-
pal supports the formation of farm-
ers’ groups before connecting them 
with local and provincial govern-
ments.

As Nepalese are learning the forms 
and function of federal structures, 
Helevetas Nepal’s RbF Project has 
taught people functional knowl-
edge how to engage with all three 
tires of governments and utilize re-
sources available there.
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जनसॊख्माराई शक्ति य साधनको रुऩभा उऩमोग गयौं 

 जनसॊख्माको असभान ववतयणराई यौकौं, 
 आप्रवासीका सभस्मा सभाधान गयौं, 
 रैवङ्गक सभानता कामभ गयौं, 
 सीभान्तकृत य रोऩोन्भखु अवस्थाभा यहेका जनसॊख्माको सॊयऺण गयौं, 
 व्मवक्तस्थत फसोफास गयौं य गयाऔ ॊ, 
 अव्मवक्तस्थत फसोफासफाट ऩमाथवयणभा ऩने प्रबाव न्मूनीकयण गयौं, 
 फस्ती ववकासराई व्मवक्तस्थत गयौं। 
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 राभखटेु्टको टोकाईफाट औरो (भरेरयमा), डेंगी, काराजाय, जाऩानीज 

इन्सेपराइवटस जस्ता सॊक्राभक योग राग्न सक्दछ। 
 राभखटेु्टको टोकाईफाट फच्न आवश्मक उऩामको अवरम्फन गयौं। 
 घयवरयऩयी ऩानी जम्न नददऔॊ। 
 घय तथा गोठ वरयऩयी सपा सगु्घय याखौं। 
 गोठ तथा खोय घयबन्दा टाढा याखौं। 
 
राभखटेु्टको टोकाईफाट फचौं य फचाऔ ॊ। 
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नेपाल सरकार 
विज्ञापन बोर्ड

बालबाललकालाई लनमोलनयाबाि जोगाऔं
लनमोलनयाबाि बालबाललकालाई बचाउन,

➢लनयलमर् रुपमा लगाईने खोपहरु लगाऔ ं।

➢आमाको िधुका साथै पोषणयकु्त थप आहार खिुाऔ ं।

➢धलुो, धिुाुँ, ष्चसो र्था प्रिषुणबाि बचाऔ ं।

➢सरसफाईमा उष्चर् ध्यान दिऔ ं।

➢संिमण भएमा ष्चवकत्सकसुँग परामशड गरौं ।

नेपाल सरकार 
विज्ञापन बोर्ड

बालबाललकालाई लनमोलनयाबाि जोगाऔं
लनमोलनयाबाि बालबाललकालाई बचाउन,

➢लनयलमर् रुपमा लगाईने खोपहरु लगाऔ ं।
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➢धलुो, धिुाुँ, ष्चसो र्था प्रिषुणबाि बचाऔ ं।

➢सरसफाईमा उष्चर् ध्यान दिऔ ं।

➢संिमण भएमा ष्चवकत्सकसुँग परामशड गरौं ।
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